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Charitable work in Kuwait commenced when a host of families settled on the 
blessed land of the Arab Gulf coast, the State of Kuwait. In the course of time, the 
love of charitable work was deeply rooted in the Kuwaiti people, who had a great 
deal of humanitarian heritage passed on to them from their ancestors in the form of 
building schools, practicing waqf work (religious endowments), providing support 
in calamities and misfortune, and caring for the poor and the needy. Kuwait’s 
government and people were very keen to build on the humanitarian and charitable 
work their ancestors had initiated, offering the world a role model for humanitarian 
work, with no discrimination whatsoever regarding religion, ethnicity, language, or 
geography. Kuwait has since been at the forefront of donor countries by developing 
initiatives to ease the sufferings of victims due to conflicts and catastrophes 
worldwide, working hard to reinforce the rules of sustainable development and 
support educational, health, and social projects in poor communities. This bright 
image of Kuwait has offered the country a leading humanitarian status.
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ABOUT 
THE REPORT
Through the launch of this scand 
sustainability report, Al-Najat 
Charity wants to demonstrate its 
high levels of commitment toward 
transparent and ethical funding of 
social projects, as well as toward 
monitoring the impact of its 
operations on the environmental, 
social, and economic dimensions 
of the country, and how it is taking 
a leadership role in contributing 
to society and the communities 
within which it operates. This report 
highlights the Charity’s commitment 
to practicing sustainability and 
demonstrates how it is striving to 
integrate sustainability aspects in 

its performance as a strategic tool 
to enhance social and environmental 
performance, improve the 
organization’s internal structure and 
efficiency, and promote transparent 
practices in all its operations.

We consider the issuance of this 
sustainability report as a proof of 
our commitment toward internal 
and external stakeholders. Al-Najat 
Charity is considered as the most 
recognized charitable organization 
at national and regional levels, as its 
activities and programs have played 
a significant role in Kuwaiti society’s 
sustainable development.



G4 - 28 | G4 - 30 | G4 - 31 | G4 - 32

ABOUT 
THE REPORT

 Reporting Period
This report presents data and information for the 2017 calendar year. We are 
committed toward publishing our sustainability report annually.

 Boundary and Scope 
This report covers data and 
information for Al-Najat Charity’s 
operations where the projects 
and the activities exist. Our data 
collection process followed 
recommended international practices 
wherever possible. The content for 
this report was collected based 
on the material topics identified 
during the materiality assessment 
process conducted from 1 January, 
2017 to 15 December, 2017, out of 

which we have selected the priority 
topics to be covered with this year’s 
report. During the course of the 
materiality assessment process, we 
have followed the recommended 
Global Reporting Initiative’s (GRI) 
G4 approach closely and aligned the 
report to GRI principles for reporting 
content, stakeholder inclusiveness, 
sustainability context, materiality, 
and completeness.

 GRI G4 Guidelines
We have prepared this report to be “in accordance” with the “core” option of 
the GRI G4 guidelines.

 Communication
With this report, we are aiming to exchange our experience and practices 
with our varied stakeholders; therefore, we will be delighted to respond to our 
stakeholders’ comments and inputs, which in turn would play a crucial role in 
improving our performance and enabling us to give back to the community.

We welcome feedback and comments at the following email address:
oomran@alnajat.com.kw
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CHAIRMAN’S                   Message

We are proud to launch our second annual 
sustainability report, “Humantry is our 
Priority” for Al-Najat Charity. We have been 
very particular in following internationally 
acclaimed sustainability frameworks and 
incorporating the guidelines from these 
frameworks into our reporting process.
By launching our first sustainability report, 
we seek to embed the sustainability 
agenda into our priority focus areas and 
goals, and firmly believe that doing so 
will greatly benefit the communities for 
which we operate Through this report, we 
aim to continue to be ahead of the curve 
in our engagement with our stakeholders, 
continuously setting new standards for 
community engagement and awareness, 
as well as empowering and strengthening 
the values of humanity and compassion 
through our activities.
By expanding our operations and projects 
beyond the boundaries of Kuwait, we 
have ensured that our projects benefit 
all the needy and underprivileged people 
within and outside Kuwait through 
carefully selecting our community 
engagement programs corresponding to 

the changing expectations and needs of our 
communities. We will continue to engage 
with our citizens, focusing on their real 
concerns and helping them realize their full 
economic potential and overcome social 
challenges through awareness development 
and education, and infrastructure 
development. Through our activities, we 
strongly believe we are responsible for 
advancing social coherency in Kuwait, 
which will eventually impact directly and 
indirectly the financial and nonfinancial 
aspects of our country.
We are capitalizing and leveraging on our 
people, who have contributed heavily to our 
growth, as our achievements are the fruit 
of their hard work and support. I would also 
like to express my gratitude to His Highness 
the Amir of the State of Kuwait Sheikh 
Sabah Al-Ahmad Al-Jaber Al-Sabah, His 
Highness the Crown Prince Sheikh Nawaf 
Al-Ahmad Al-Jaber Al-Sabah, His Highness 
the Prime Minister Sheikh Jaber Mubarak 
Al-Hamad Al-Sabah, and all the members of 
the Ministry of Social Affairs and Labor for 
their enduring support, which has been a 
critical element in our continued success.

MR. AHMED SAAD AL-JASSER
Chairman of Board of Directors
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We are pleased to share the release of our 
second sustainability report –Humantry is 
our Priority
In the 2017 calendar year, Al-Najat Charity 
entered a new phase in its mission to 
deliver projects that can create a significant 
impact on the communities in and around 
Kuwait through achieving responsible 
societal values while making a positive 
environmental and economic change.
We developed a set of strategic focus 
areas to classify our projects and 
activities. The focus areas served as the 
core strength of our social programs 
and are further strengthened through 
our partners, employees, and volunteers. 
Although we ensured transparency in all 
our operations, we also made sure to keep 
our stakeholders engaged and involved in 
the decision-making process as well as to 
obtain feedback from them to address their 
opinions and concerns.
Throughout the development of this report, 
we conducted a meaningful materiality 
assessment by engaging our stakeholders. 
Accordingly, we were able to identify the 
most important aspects of our operations 
and align them to our focus areas.
We partnered with several institutions, 

governments, and associations among 37 
countries, which helped us considerably in 
the smooth execution of all our projects, 
as well as in improving organizational 
efficiency.
Al-Najat Charity also utilized the available 
tools and technologies for its fundraising 
activities Thus, we were able to expedite the 
process and reach out to a wider spectrum 
of donors.
Our employees are key to our success. 
Therefore, we continue to empower our 
people by supporting them in different 
ways, technical, knowledge, and leadership, 
to achieve our goals and objectives.
In 2017, we adopted the 17 United Nation’s 
Sustainable Development Goals (SDGs) into 
our operation by integrating them within 
different focus areas and projects. Through 
this, Al-Najat Charity will contribute to 
“Kuwait Vision 2035” and the international 
effort toward achieving sustainable 
development objectives.
Finally, I would like to thank all our 
stakeholders for the trust they have shown 
in us, our Board of Directors, Executive 
Management, employees, and volunteers, 
all of whom have been integral to this 
journey that has brought us here today.

GM’S 
Message
DR. MOHAMMED ISMAIL AL-ANSARI
General Manager
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361,209
COMPLETED  PROJECTS

+40
COUNTRIES
supported with projects

KEY
HIGHLIGHTS20

16

17.2
MILLION KUWAIT DINAR
spent on projects

716,080
KUWAIT DINAR
relief projects



+34
NATIONALITIES
in the workforce

7,3
MILLION KUWAIT DINAR
fund raised through online platform

12,544
STUDENTS
at Al Najat schools

2100
WORKERS - benefitted from 
community Medical Campaign

1st. 
PLACE AWARD
Kuwait Electronic Award
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ABOUT AL-NAJAT 
Charity Society
 Organizational Profile
Al-Najat Charity was established 
in the State of Kuwait on Tuesday, 
6 Rabi I, 1398 AH, corresponding 
to 14 February 1978. It is mainly 
characterized by its educational 
activity, as it has built several private 
schools with a view of building 
a generation that is scholarly 
distinguished and able to shoulder 
responsibility and contribute to the 
development of the motherland 
while adhering to the tolerant Islamic 
principles.

Al-Najat Charity gives assistance 
to students who cannot fulfill their 
school obligations, especially 
students who are talented and 
brilliant. It also offers in-kind and 
moral assistance to the needy 
from among society members, 
including citizens and residents. It 
has established several schools, 
specialized committees, and Zakah 
committees to achieve its objectives. 
The Charity is also one of the earliest 
Kuwaiti public benefit organizations.

In October 2006, Al-Najat Charity 
established the Computer and 
Management Studies “CAMS” 
Training Center, which is supervised 
by a specialized Board of Directors. 
CAMS offers distinguished training 
courses urgently needed by the staff 
of the charity and voluntary sectors. 
The Zakah committees are spread all 

over Kuwait to give assistance and 
protect the needy and the poor.

Al-Najat Charity’s role not only 
is restricted to the facilitation of 
alms-giving by conveying alms to 
rightful beneficiaries only, but also 
involves undertaking several social 
activities aimed at communicating 
with society members, such as 
Sharia courses, lectures, and 
cultural symposia, which deal with 
several topics important to the 
individual, family, and society, along 
with various activities that allow 
communication between citizens and 
residents on the one hand and the 
Zakah committees on the other so 
that both beneficiaries and donors 
can benefit from the committees’ 
activities. Al-Najat Charity pays 
special attention to teaching the 
Book of Allah (Qur’an) to the youth, 
children, men, and women of all age 
groups. For this reason, the Charity 
has established several Qur’an 
teaching centers across Kuwait 
and abroad. Al-Najat Charity also 
pays attention to the execution 
of some charity projects outside 
the State of Kuwait, out of belief 
in the importance of integration 
among Muslims, regardless of their 
geographic boundaries, nationalities, 
or skin color.

Al-Najat Charity considers the 
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 Geographic Presence
In 2017, we reached out to as 
many communities with regard to 
our projects and activities based 
on the needs of the stakeholders 
living in those communities. We 
successfully implemented projects 
in 40 countries. The majority of 
our projects were concentrated in 

Egypt, Jordan, Albania, Bosnia and 
Herzegovina, Syria, Turkey, Yemen, 
Indonesia, Pakistan, Bangladesh, 
Chad, Sri Lanka, and the Philippines. 
Other countries included Spain, 
Sudan, Djibouti, Kosovo, and 
Palestine.

CHAD BANGLADESH SRI LANKA  CAMBODIA TURKEY
PAKISTAN UNITED STATES OF AMERICA SERBIA SPAIN SYRIA
YEMEN UGANDA PHILIPPINES MALI BOSNIA AND HERZEGOVINA
ENGLAND BURMA SAUDI ARABIA RWANDA INDIA
ENGLAND BURMA FRANCE MALAYSIA NIGER
DJIBOUTI BAHRAIN AFGHANISTAN EGYPT KOSOVO
SUDAN PALESTINE MALDIVES SENEGAL SOMALIA

CAMEROON KUWAIT NEPAL    

implementation of sustainability 
initiatives as a collective and shared 
responsibility. The decisions relating to 
integrating sustainability is handled 
by the risk and control department, 
which monitors, manages, and 
integrates sustainability aspects in 
the Charity’s operations.

Al- Najat Charity has remodeled itself 
in line with international trends and 
practices in the charity/NGO sector 
to deliver greater impact and better 
outcomes for the beneficiaries, as 
well as for the donors, of the various 
social projects and programs.

+40
COUNTRIES
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 Al-Najat Charity’s Committees
Al-Najat Charity comprises 10 
committees, with diversity in 
products, services, and activities. We 
play a strategically important role in 
managing the committees’ activities 
by providing project planning, 
monitoring, directions, and key 
performance indicators (KPIs).
Each committee has to design and 
align social projects and direct 
funds received in accordance with 
the six priority focus areas of Al-
Najat Charity to maintain a high 

level of strategic outcomes to be 
accomplished at the charity level.

As an outcome of good management 
practices, resource empowerment, 
and organizational development, 
a few committees previously 
operated and managed by Al-Najat 
Charity have now become stand-
alone charities, thus contributing 
to Kuwait’s communities through 
their own programs, projects, and 
activities.

The following are five of those charities that achieved the stand-alone 
status in 2017 with the guidance and support from us:

Kuwaiti Society for Cultural Dialogue

Kuwait Society for Cultural dialogue 

Warthat al anbia committee

01

02

03



VISION
A world leader in humanitarian and development work.

MISSION 
Providing excellent services that contribute to the development and 
empowerment of the target groups through initiatives and programs.
Projects and strategic partnerships and human competencies specialized in 
humanitarian and development work.

VALUES 
Al-Najat Charity has chosen the following as its core values to guide the 
organization in achieving its vision and mission:

01 PROFESSIONAL

02 GOVERNANCE

03 PARTNERSHIPS

04 SUSTAINABILITY

05 ORIGINALITY

06 COOPERATION

07 CREDIBILITY

08 TRANSPARENCY

09 CREATIVITY



18  |  Al-Najat Charity Sustainability Report - 2017

G4 - 4

STRATEGIC 
DIRECTIONS 
 Strategic Priorities
We aim to achieve our objectives 
with the help of 6 priority focus areas 
identified by the Management of 
Al-Najat Charity which are education, 
awareness, development, social, 
healthcare, and refugee. We identified 
our 6 priority focus areas through 
consultation with our internal 
stakeholders. All these areas of 
social projects encompass holistic 
and sustainable growth and meet 
development goals for the country. 
These priority focus areas were 
established based on an intensive 
assessment of the needs of the various 
communities within which we operate 
and our stakeholders, in addition to 
our vision, mission, and values. Every 
organization needs to focus on its 
priorities to achieve targets/goals. 
Our strategic priorities have helped us 
move forward with very clear directions 
and allocated budgets, where needed. 
We believe that prioritizing social 
projects/programs offers a greater 
opportunity to succeed, in addition 

to addressing organizational values, 
irrespective of geographic boundaries. 
By prioritizing our focus areas, we have 
been able to improve the maturity level 
of the Charity toward transparent and 
efficient performance.
These strategic priorities have enabled 
Al-Najat Charity to focus on and direct 
projects, as well as funds, to the 
identified stakeholder target groups. 
Through them, we have been able 
to maximize the outputs, outcomes, 
and impacts of all the various social 
projects implemented and executed 
by us in the communities within 
which we operate.  As a charitable 
organization, we execute projects, 
activities, and campaigns covering 
the 6 priority focus areas through our 
many collaborations and partnerships 
with governments, committees, NGOs, 
volunteers, donors, and so forth. 
We will continue to strengthen our 
social work and humanitarian support 
globally, leading the way in enriching 
humanity values.

SOCIAL

DEVELOPMENT

EDUCATION

HEALTHCARE

REFUGEE

AWARENESS
 AL-NAJAT 
CHARITY

PRIORITIES
FOCUS 
AREAS
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STRATEGIC 
DIRECTIONS 
 Strategic Priorities

Awareness Projects
Effective community awareness is 
an important aspect in developing 
and educating communities on 
socioeconomic and environmental 
factors that are crucial for 
the development of a nation. 
Communities that lack the 
knowledge of social, economic 
and environmental factors bring 
up children who are incapable of 
understanding the impact of these 
factors on their nation.

Conducting projects with sufficient 
awareness as one of the goals is 
crucial in delivering a meaningful 
knowledge base to stakeholders that 
would empower them to support 
themselves and their families in 
various socioeconomic settings. 

To achieve this, Al-Najat Charity 

conducts awareness projects and 
campaigns aimed at making the 
people aware of religious values, 
health, education, social causes, and 
others. These awareness projects 
focus on the problems faced by 
different communities on a day-to-
day basis, making them conscious of 
the difficulties and hardships faced 
by society. They are designed in 
such a way that every participant in 
the program has an understanding 
of the complexity of the social 
hierarchy and reacts positively to it. 
Social consciousness brings moral 
implications. Often, people with an 
awakened social consciousness 
become socially active, which in 
turn leads to greater volunteering for 
societal upliftment.

Development Projects
The development of communities 
is a way of strengthening society 
by prioritizing the actions and 
perspectives of the communities 
in the development of social, 
economic, and environmental 
policies. This development 
seeks the empowerment of local 
communities. It strengthens the 
capacity of people as active citizens 
through various organizations 
and networks, which work in 
conjunction with them to shape 
and determine the change in their 
communities. It plays a crucial role 
in supporting active democratic life 
by promoting the autonomous voice 
of disadvantaged and vulnerable 
communities. The development 
of communities strengthens core 

societal values such as human 
rights, social inclusion, equality, 
and respect for diversity, and also 
helps in developing specific skills 
and knowledge base necessary for 
ensuring a sustainable livelihood for 
the communities.

Our developmental initiatives have 
been designed to fit into the modern-
day framework to govern and manage 
societal programs effectively and 
pragmatically, and thus bring social 
transformation in communities. Al-
Najat Charity (or through its partners) 
consciously involves key affiliates of 
its various community development 
programs, as this is crucial in 
attaining sustainability in community 
development and thereby fulfilling 
community empowerment objectives.
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Education Projects
Education is important for a 
community because it is used to 
mitigate most of the challenges 
faced by individual members 
and the community as a whole. 
The knowledge that is attained 
through education helps open doors 
to a lot of opportunities for better 
prospects for career and personal 
growth. Educating the children in the 
community directly contributes to 
the development of the community.

Al-Najat Charity recognizes and 
supports the role that education 
plays in the development and 
prosperity of society. We have been 
contributing to numerous national 

education programs, workshops, 
and events, which promote a sense 
of national pride and awareness of 
societal responsibilities in the fields 
of economy, youth, education, and 
health. Al-Najat Charity believes in 
“education” as the most powerful 
kit in poverty alleviation, societal 
upliftment, gender equality, and 
child labor elimination. Through our 
educational pillar, we are committed 
toward providing basic education 
to underprivileged children in many 
countries. Our educational initiatives 
have been designed to empower an 
individual to gain the education skill-
set necessary to seek employment, 
there by:

The following elements together form the working model of Al-Najat’s 
education initiatives:

•   Building schools

•   Supporting education in war-affected areas

•   Ensuring high-quality education

•   Providing student and alumni support

•   Providing scholarships and aid

Apart from the academic curriculum, 
Al-Najat Charity also focuses 
on various other educational 

topics such as culture, religion, 
environment, moral science, and  
personality development.

G4 - 4



Social Projects
Social projects are carried out by 
individuals or groups of people 
working together for the good of 
others. The objective of the project is 
to conduct social activities that will 
benefit the communities or society. 
Social projects help participants 
develop skills and knowledge to 
enable them plan and implement a 
social project. They work together 

to deliver action that enhances 

community life. These projects 

are based on a principle, are well 

planned, and make use of local as 

well as global links. Projects engage 

with issues such as access to 

political participation, environment, 

climatic change, community 

cohesion, livelihoods, and literacy.

Good social action projects:

•   Involve community members and stakeholders in their implementation

•   Educate and motivate others to take action

•   Focus on solutions to address the root causes of a social issue

Al-Najat Charity has reinforced 
several social causes through its 
funding and support in the past to 
accelerate the developmental pace 

in communities. These contributions 
have a significant positive impact 
on the communities in and around 
Kuwait.

Healthcare Projects
Supporting good health and ensuring 
quality health care extend far beyond 
hospital and doctor care. Better 
health is central to human happiness 
and well-being. It also makes an 
important contribution to economic 
progress, as healthy populations 
live longer, are more productive, and 
save more. Many factors influence 
the health status and a country´s 
ability to provide quality health 
services to its people. Ministries of 
health are important actors in this 
regard, but so are other government 

departments, donor organizations, 
civil society groups, and 
communities themselves. A large 
number of organizations of various 
sizes provide international health aid. 
With this, Al-Najat Charity support 
programs that help communities 
promote healthy behaviors as well 
as educate them on diseases and 
how to prevent them. We have 
collaborated with several clinics and 
campaigns across Kuwait to provide 
free healthcare to the underprivileged 
and poor people of the community.
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Refugee Projects
A refugee is someone who has been 
forced to flee his or her country 
because of persecution, war, or 
violence. A refugee has a well-
founded fear of persecution for 
reasons of race, religion, nationality, 
political opinion, or membership in 
a particular social group. War, tribal 
violence, and religious violence 
are leading causes of refugees 
fleeing their countries. A person 
becomes a refugee only when he 
or she crosses an international 
border. In contrast, an internally 
displaced person remains inside 
the boundaries of his or her own 
country. Thus, the difference 
between refugees and internally 

displaced persons is technical and 
legal, and has little to do with their 
reasons for flight. Both categories 
of persons are often affected by 
the same causes of displacement. 
They often have identical protection 
and material needs that deserve the 
equal attention of the international 
community.  Al-Najat Charity believes 
that protecting refugees is a shared 
responsibility. We have set up several 
programs or initiatives to ensure 
the livelihood of refugees through 
education, health, and infrastructure. 
The details related to the projects 
and initiatives on our projects 
supporting refugees are explained in 
the upcoming chapters.

 Goals and Objectives
Al-Najat Charity has identified six 
common goals under the six priority 
focus areas, based on which the 
projects are classified and funded. 
These goals were developed 
taking into consideration of social, 
economic, and environmental 
prosperity factors. We believe 
goals are very important for any 
organization to excel and review 
performance over the years. 
Consequently, Al-Najat Charity 
has developed a strategy direction 
based on six priority focus areas by 
carefully identifying six goals that 
are in line with its vision, mission, 
objectives, and values, alongside 
the development goals of the 
state of kuwait and United Nations 
Sustainable Development Goals also 
known as “SDGs”.

The sustainable development goals 
(SDGs) are a United Nations (UN)-
sponsored effort to create a common 
set of developmental goals for all 
communities in every country, with a 
deadline for attainment by 2030.

The SDGs came into effect in 
January 2016, and they will continue 
to guide the United Nations 
Development Program (UNDP) policy 
and funding for the next 15 years. 
As the lead UN development agency, 
UNDP is uniquely placed to help 
implement the goals through our 
work in 170 countries and territories. 
The idea is to get governments, 
aided organizations, foundations, 
and nongovernmental organizations 
on the same page about which 
global problems most urgently need 
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to be solved and how to measure 
progress and find solutions. The 
SDGs, otherwise known as the global 
goals, are a universal call to action to 
end poverty, protect the planet, and 
ensure that all people enjoy peace 
and prosperity. The SDGs work in the 
spirit of partnership and pragmatism 
to make the right choices now to 
improve life, in a sustainable way, 
for future generations. They provide 
clear guidelines and targets for all 
countries to adopt in accordance 
with their own priorities and the 
environmental challenges of the 
world at large. Officially known 
as “Transforming our world: the 
2030 Agenda for Sustainable 
Development,” these 17 goals 

are built on the successes of the 
millennium development goals, 
while including new areas such 
as climatic change, economic 
inequality, innovation, sustainable 
consumption, peace, and justice, 
among other priorities. The goals 
are interconnected: often the key 
to success on one will involve 
tackling issues more commonly 
associated with another. Achieving 
the SDGs requires the partnership 
of governments, private sector, civil 
society, and citizens alike to make 
sure that we leave a better planet 
for future generations. The following 
infographic briefly details on the 17 
SDGs of the UN:
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Al-Najat Charity is one among the few not-for-profit organizations to 
support and link its organizational goals to the United Nations SDGs:

NO
 POVERTY

BETTER
HEALTH

BETTER 
EDUCATION

HEALTHY
WATER

NO
 HUNGER

ORPHAN
CARE



Al-Najat Charity has integrated 
its approach toward national 
and global challenges through 
widely recognized sustainability 
frameworks. We look forward to 
adopting a collaborative approach 
through the involvement of 
governments, volunteers, civil 
society, and public and private 
organizations, thus contemplating 

positive outcomes. We intend to 
have goals and targets that integrate 
economic, social, and environmental 
aspects and recognize the 
interlinkages involved in achieving 
sustainable development in all its 
dimensions. In the upcoming years 
we would be looking forward to adopt 
all the 17 SDGs and to set targets to 
achieve them.

Objectives
>    Establishment and supervision of schools, institutes, and 

universities according to the applicable regulations and decisions of 
the Ministry of Education and the Ministry of Higher Education.

>    Offer of moral and material assistance to such students who are 
proven needy after the study of their social status.

>    Encouragement of educational and social Islamic research.

>    Establishment of committees for Zakah and (voluntary) charity to 
give assistance to orphans, widows, and insolvent disabled people 
who prove as rightful beneficiaries.

>    Opening of orphanages and shelters for the destitute and provision 
of religious, social, and cultural care to them.

G4 - 15



26  |  Al-Najat Charity Sustainability Report - 2017

G4 - 18 | G4 - 19 | G4 - 20 | G4 - 21

MATERIALITY & 
STAKEHOLDER 
Engagement
 Materiality Matrix
Al-Najat Charity has adopted a 
systematic approach to identify, 
prioritize, and analyze the material 
issues relevant to the organization’s 
economic, environmental, and social 
dimensions. This approach has been 
developed with the help of a detailed 
stakeholder engagement process 
and consultation workshops. We 
conducted the first materiality 
assessment for our organization to 
understand the most important topics 
for our operations and strategy. During 
the materiality assessment process, we 
included the various stakeholders and 
followed the GRI G4 key principles and 
the methodology outlined by GRI.

We followed the steps listed next 
while carefully assessing key 
material topics:

>   We performed an internal 
assessment of our vision, mission, 
strategy, and operations to 
identify the key factors critical 
to our operations. Based on our 
assessment, we were able to arrive 
at 25 topics as potentially material 
and tied to corporate social 
responsibility and sustainability. 
We then developed questionnaires 
and a method for ranking these 
topics so that stakeholders could 

prioritize them.

>   After the assessment, we 
identified our key internal and 
external stakeholders who play 
an integral role in the operations 
of the organization. This included 
colleagues from across the 
organization, involving various 
departments, as well as people 
from other NGOs, governmental 
bodies, beneficiaries, and donors.

>   After the identification of 
stakeholders, we conducted 
separate meetings for our internal 
and external stakeholders. During 
the meetings, the stakeholders 
were asked to rank the material 
topics vis-à-vis priority to the 
organization – whether they had 
a strong impact on achieving 
our objectives relating to the six 
priority focus areas of our strategy, 
how strongly they affected our 
external stakeholders, and whether 
our peer group deems them 
material enough to report on.

>   Once all the internal and external 
stakeholder meetings were 
completed and the topics were 
ranked, we aggregated the 
results and mapped the topics 
on a materiality matrix. We 
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plotted internal views on the 
x-axis, as “Importance to Internal 
Stakeholders,” and external views 
on the y-axis, as “Importance 
to External Stakeholders.” We 
analyzed the results, together with 
the qualitative information we 
received during the workshops and 
through our additional research, 
and then finalized the materiality 
matrix.

The focus areas and material topics 
prioritized in this report are believed 
to significantly reflect our economic, 
environmental, and social impacts. 
After filtering the most material 
topics, we grouped them into four 
quadrants based on the criticality 
of each. The topics plotted on the 
materiality matrix were based on 
our vision and mission relevant 

to our sector, our stakeholders’ 
expectations, significant risks, and 
factors critical to our organization’s 
continual operation and success. 
The materiality matrix presented 
next summarizes material topics 
according to each stakeholder 
group’s concerns; how and why are 
they material, as we have explained 
in this report; and the concerns 
and our future plans to manage 
them. Throughout this report, we 
follow the GRI G4 requirements for 
reporting on key material topics. We 
have described our management 
approach and accompanied this 
with appropriate KPIs, where data 
permits. We aim to conduct a more 
in-depth update to the materiality 
assessment in 2017 as part of 
developing our detailed sustainability 
strategy.

Transparency
 Diversity and inclusivity

Stakeholder involvement

 Customer privacy
 Social return on investment

Community engagement
 and awareness

Working environment

Legal and operational
compliance

Ethical funding for projects

Volunteerism

Project control measurements

Governance
and decision-making

Marketing
 and communications

Partnership and collaboration

Project prioritization

Fundraising activities
Feedback mechanism

(internal and external stakeholders)

Technology utilization
Health and safety

Workforce empowerment

Environmental-friendly
operations

Energy-saving projects

Employee recruitment and
retention

Resource allocation

Environmental social projects

0.50
0.00
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>   Transparency

>   Diversity and inclusivity 

>   Stakeholder involvement

>   Customer privacy 

>   Community engagement and awareness 

>   Social return on investment

Maximum-Importance Topics

>   Fundraising activities

>   Project control measurements

>   Partnership and collaboration

>   Ethical funding for projects 

>   Marketing and communications

>   Project prioritization

>   Volunteerism

>   Governance and decision-making

>   Legal and operational compliance

>   Working environment

>   Technology utilization

>   Health and safety

>   Workforce empowerment

>   Environmental-friendly operations

>   Energy-saving projects

>   Feedback mechanism (internal and external stakeholders)

>   Employee recruitment and retention

>   Resource allocation

>   Environmental social projects

High-Importance Topics

Medium-Importance Topics

Low-Importance Topics

G4 - 18 | G4 - 19 | G4 - 20 | G4 - 21
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Stakeholder Identification and

  Engagement
Running a successful project/
program in the NGO setup requires 
a high degree of stakeholder 
management; stakeholders are the 
people/institutions/organizations/
donors/governmental bodies that 
affect the project through inputs/
outputs/outcomes/impacts.

Al-Najat Charity has gained 

experiences and successes to 
manage its stakeholder relationships 
and their expectations through the 
rapport it has built over the past 
decades. Our constant successes in 
various social programs are evident 
through our esteemed stakeholders 
in the past, and the same is expected 
in the near future.

Al-Najat’s stakeholder management process involves the following stages:

Al-Najat’s categorization of stakeholders includes:

IDENTIFICATION
of the people, groups, 
and organizations 
that could affect or be 
affected / influenced by 
our social initiatives.

ANALYSIS
of stakeholder 
expectations and their 
impact on the project.

DEVELOPMENT 
of appropriate 
strategies and tactics 
for effectively engaging 
stakeholders.

01 02 03

01 02 03

INTERNAL 
STAKEHOLDERS
Shareholders
Employees, etc.

EXTERNAL 
STAKEHOLDERS 
Suppliers
Customers -  etc.

COORDINATING 
AUTHORITIES 
Governments  
Professional 
Associations - etc.
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Al-Najat Charity’s Stakeholder Relationships:
Al-Najat Charity aims to keep its 
stakeholders informed, through 
interaction, of the issues involved 
in its development interventions 
and social cause objectives. It is 
imperative to make a stakeholder’s 
interests align with the interests of 
the social cause objectives to avoid 
any blockage/hurdle in the desired 
reform intervention.

Al-Najat Charity’s Project Committee 
views the situation from the key 
stakeholders’ perspective, to address 
and dismantle uncertainty and 
resistance in early stages to create a 
positive atmosphere that facilitates 
the negotiation process and 
promotes the desired reforms.

While stakeholders observe the 
dissonance between their interests 

and the social cause objective when 
they are approached or called upon 
to move away from their customary 
practices and learn new methods 
and approaches, they can only 
learn lessons from resistance if 
they deal with it positively. Through 
this approach, project objective 
gaps are minimized and a high 
degree of stakeholder relationship 
establishment is achieved to offer a 
win-win situation at all levels of the 
social project execution.

We measure our success by our 
ability to positively affect the 
communities within which we 
operate by stimulating growth. 
We hold ourselves accountable 
to our stakeholders, ranging 
from beneficiaries to donors and 
governmental regulators.

Stakeholder Communication Channel Frequency

Ministry of Social
 Affairs

 Meetings        Conferences Daily

Beneficiaries  Campaigns       Radio                Public Seminars Monthly

Donors  Social Media    Campaigns      Print Media           Tv Daily

Suppliers / Partners  Workshops       Conferences    Meetings Daily

Local Communities  Campaigns      Radio                 Public Seminars Monthly

Governments  Meetings          Conferences Quarterly

NGOs  Meetings          Conferences Quarterly
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GOVERNANCE & 
Decision-makin
At Al-Najat Charity, we are committed 
to the highest standards of ethics 
in our operations. Good governance 
practices are vital for us in ensuring 
that we achieve our organizational 
objectives and meet the needs and 
expectations of our stakeholders.
Our Board of Directors is the 
decision-making body for all 
matters identified as material to the 
operational and financial functioning 
of the organization. The Management 
of Al-Najat Charity, represented by 
the Board of Directors, focuses on 
developing plans and strategies 
for the execution of social projects 
and programs, which are submitted 
to the Executive Management to 
transform into operational plans. 
The Management of Al-Najat 
Charity believes in excellence 
as an important factor that 
contributes toward the growth of 
the organization. The Management 

also encourages making use of 
international experiences and 
setting an ambitious vision tailored 
to Al-Najat Charity’s growth and 
aspirations. The governance 
structure consists of the Board of 
Directors, the Executive Committee, 
the Investment Committee, the 
School Board, and the Audit 
Committee. The Executive 
Committee is the decision-maker, 
and it submits its decisions and 
recommendations to the Board 
of Directors. A world leader in 
humanitarian and development work
Providing excellent services that 
contribute to the development and 
empowerment of the target groups 
through initiatives and programs
Projects and strategic partnerships 
and human competencies 
specialized in humanitarian and 
development work.

 Management Team
The Board of Directors is a governing 
body composed of members who 
jointly supervise the activities of 
Al-Najat Charity’s General Assembly, 
as well as the charitable work inside 
and outside Kuwait. The roles and 
responsibilities of the members of 
the council are either delegated or 
assigned to them. Al-Najat Charity 
has a defined memorandum for the 

council that details the selection 
process of the members of the 
council, along with their roles and 
responsibilities. Besides the board 
members, the operations of Al-
Najat Charity are closely governed 
by the General Manager and three 
Deputy General Managers, who 
effectively oversee the operations of 
schools built by the Charity.

Professional
Governance
Partnerships

Sustainability
Originality
Cooperation

Credibility
Transparency
Creativity
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MR. AHMED SAAD AL-JASSER
Chairman of Board of Directors

Dr. Ibrahim Al-Adassani
Member of the Board of Directors

MR. JAMAL ABDUL KHALIQ NOUR
Member of Board

DR. MOHAMMED YOUSEF AL-SHATTI
Member of Board

DR. MOHAMED AHMED SHARHAN
Member of Board

MR. ABDULLAH MOHAMMED
Member of Board

MR. FAISAL ABDULAZIZ AL-ZAMIL
Cashier of Board

DR. RASHID HAMAD AL-HAMAD
Deputy Chairman

MR. TARIQ SAMI AL-ISSA
Member of Board

DR. MOHAMMED ISMAIL ANSARI
General Manager
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 Organizational Structure

General Assembly

Board of Directors

Cams Training Center 

Executive Committee

School Board

Chairman of Board of Directors

General ManagerLegal Affairs

Investment Committee

 Audit Committee

Internal Audit

Technical office

Risk and Internal Control

Deputy General Manager
of Resources and Media

Resources & Marketing Media investment P.R

Zakah Committees Projects and External Work Orphans Specialized Committees

Deputy General Manager
for Committees

Deputy General Manager
for Support Services

Financial Affairs Administrative Affairs Information Technology Engineering

Deputy General Manager
for Schools

Deliverance Schools Group
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 Risk and Control Management
Effective risk management is of 
fundamental importance in the NGO 
sector to support the Management 
in the decision-making process. 
Therefore, Al-Najat Charity has 
implemented a robust risk and 
control management process as 
part of its strategy and developed a 
risk governance structure to ensure 
transparency in their operations. 
Al-Najat Charity reviews, audits, and 
evaluates its activities to maintain 
the efficiency and effectiveness 
of the adopted risk management 
methodology. This methodology has 
helped Al-Najat Charity in classifying 
activities having a negative impact 
(which are thus risks) and activities 

having a positive impact (which are 
opportunities). The results of this 
risk assessment will be fed as input 
during the strategy-setting process.

The understanding, identification, 
and management of risk are 
essential elements of a successful 
risk management strategy. Al-Najat 
has developed a risk matrix based 
on the Committee of Sponsoring 
Organizations “COSO” methodology, 
which helps to track and address the 
various risks based on criticality.

Our risk management framework 
fosters continuous monitoring of the 
risk environment and performs an 
integrated evaluation of risks based 
on the findings from the risk matrix.
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AWARDS AND 
RECOGNITIONS

2010 
> Sheikh Salem Al Ali Electronic Award
> Kuwait Electronic Award – Third Place

2013 
> Kuwait Representation Award in the Gulf Cooperation Council (GCC) 

Ministers of Social Affairs – for the implementation of the best project in 
social work in Kuwait

2014 > Kuwait Electronic Award – First Place 

2015 
> Kuwait Representation Award in the Gulf Cooperation Council (GCC) 

Ministers of Social – for implementing the best pilot project in social 
work in Kuwait

> Kuwait Electronic Award – First Place 

2016 
> Award of technical innovation in charity work – Second Place
> Alouka Award – Third Place 
> Kuwait Electronic Award – First Place

2017 
> The selection of the Director General of the Association Mr. Dr. 

Mohammed Al-Ansari as Ambassador to the Foundation of Egypt Good
In the GCC countries
> Mr. / Dr. Jaber Al-Wanda Deputy Director General is the highest honor of 

the President of the Republic 



SD
G

's



At Al-Najat Charity, we understand the importance of developing the 
communities in and around Kuwait.  We have undertaken several community 
development activities and initiatives, along with providing resources and 
funds toward education, health care, local economic development, and 
society in general.

OUR COMMUNITY

Community Engagement & Awareness

Stakeholder Inclusiveness

Feedback Mechanism

Volunteerism

G4 - DMA | G4 - EC 8
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Al-Najat Charity believes in 
continuously giving back to society, 
with stakeholders’ interests being of 
prime concern. The Charity has set 
up several educational institutions, as 
well as training centers, such as the 
Center for Computer and Management 
Studies “CAMS” aimed at the 
development and utilization of human 
potential and elimination of illiteracy 
and unemployment.

These activities and initiatives 
aimed at the development of local 
communities have helped the people 
in securing jobs and enabled them 
to live decently and independently. 
Al-Najat Charity has been coordinating 
with local charitable, humanitarian 
organizations, and others entities with 
common interests within Kuwait with 
the aim of reaching full cooperation 
and interaction for the common good. 
The Charity’s funding for community 

activities and initiatives focuses on 
supporting activities that can benefit 
the Kuwaiti community and wider 
society, which include initiatives 
such as educating orphans, providing 
shelter for refugees, constructing of 
wells and mosques, Quran teaching, 
protecting the environment, and health 
campaigns for expatriate workers. 
Through its various projects, Al-Najat 
Charity aims to empower communities, 
inclusive of the more vulnerable, 
to participate in creating their own 
economic opportunities and improving 
the quality of their lives through the 
creative reorganization of natural, 
human, and economic resources 
at local levels. Following program / 
initiative development cycle explains 
on how Al-Najat Charity improves 
the effectiveness of their social 
programs / initiatives through the 
careful assessment of each program / 
initiative;

Report on initiative 
assessment

Collecting feedback for 
initiatives

Developing partnerships 
and involving volunteers

> To conduct a study on community 
requirements

> To identify the focus areas based on the 
needs assessment

>   To identify and seek out stakeholder 
groups for each social project/program

>   To involve stakeholders in the design 
and implementation of the social 
project/program

> To develop community initiatives based 
on identified focus areas (education, 
infrastructure, health, etc.)

> To identify mechanisms for effective 
community involvement

>   To seek support for projects through partners and 
volunteers 

>   To involve partners and volunteers right from social 
project conceptualization to implementation

>   To obtain projects feedback from partners, 
volunteers, beneficiaries, students, etc.

>   To consolidate the feedback inputs and take 
necessary step for continuous improvement 

>   To assess the impacts of the initiative post 
implementation

>   To develop a report based on the impact of 
the initiative

Needs assessment 

Developing the
program initiative

Identifying and 
engaging stakeholders

01

02

03

06

05

04
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COMMUNITY 
ENGAGEMENT 
& Awareness
Community engagement and 
awareness is a significant part 
of Al-Najat Charity’s culture, and 
we understand the importance of 
giving back to the communities 
in which we operate. Community 
engagement allows community 
members to actively contribute to 
the Charity’s decisions and actions 
by creating an inclusive environment, 
where community feedback is 
embraced, considered, and acted 
upon. Engaging with the community 
promotes community awareness 
and helps to understand its needs 
by networking with the people 
in the community. By engaging 
with the communities, Al-Najat 
Charity has been able to carefully 
select and design programs that 
best meet their needs, as well as 
those of the beneficiaries. These 
efforts provide our community 
members with a sense of belonging 
and helps strengthen community 
relationships and cohesion. The 
Charity will continue to be involved 
in community engagement 
activities, programs, and projects 
that meet its strategic directions. 
We seek to be involved in the 
activities of the local communities 
of which we are a part and also 
the communities of interest within 

which we work. Since inception, 
Al-Najat Charity has created and 
implemented community-based 
development activities and initiatives 
that have played a significant 
role in empowering individuals 
and communities. The Charity 
is committed toward working 
on community-related issues 
identified at local and national 
levels and plays a supporting and 
constructive role in finding holistic 
and sustainable solutions. We want 
to create an environment where our 
daily interactions with community 
members are heard, captured, 
and used for decision-making, to 
enhance the services and transform 
our shared understanding of the 
relationship with the communities. 
Through effective, proactive, and 
responsive community engagement, 
we develop relationships, build 
capacity, inform decision-making, 
and take action. We understand that 
community engagement provides 
the opportunity for us to learn about 
diverse views, insights, and issues 
related to our region.
 Many activities were executed for 
the upliftment of the communities 
in 2016. A list of key community 
activities is as follows:
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Medical Camps For Expatriate Workers

Program Objectives
>   To show the values   and principles of beautiful Islam and its role in the 

happiness of mankind

>   To highlight the cultural and humanitarian role of Kuwait in the service of labor

>   To arrange a medical examination of workers with health problems for the 
detection of diseases

>   To organize preventive examination and diagnosis of heart diseases, 
diabetes, and blood pressure

>   To provide patients with free treatment and affordable medicine

>   To showcase Kuwaiti society’s contribution toward the development of 
various communities and society

Program Beneficiaries
Expatriate, low-income workers coming from various communities with 
different nationalities, languages, and religions

Project Results

Project Partners

   Humanitarian Action Center for Legal Support

   Abdullah Al-Mutawa Foundation

   International Immigration Organization

   Public Utilities Company

   National Industries Company

   Mohammed Al-Ajeel Endowment

42100
WORKERS
BENEFITED

CAMPS 
IN TOTAL

G4 - EC 7 | G4 - EC 8



 OUR COMMUNITY

 Arabic Language Teaching Project

Program Objectives
>  To serve citizens by teaching expatriate workers Arabic for interaction with 

the citizens of Kuwait

>   To take care of Arabic language as the language of Quran and Kuwaiti society

>   To teach Arabic to more than 4500 people annually

>   To introduce Islam to more than 700,000 non-Arabic speakers in Kuwait

>   To work toward engaging educated segments of ambassadors, diplomats, 
doctors, engineers, and other communities

Program Beneficiaries
The children of non-Arab and new Muslim communities

Project Results

Students learning Arabic 
annually

Project Partners
   General Secretariat of Endowments

   Computer and Management Studies (CAMS) Institute for Private Training

   Embassies and diplomatic missions

   Arabic Language Center

1593

G4 - EC 7 | G4 - EC 8
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 Khala Montej Project

Program Objectives 
> To provide a steady income for trainees through training and providing 

assistance to implement a project that provides them with a livelihood.

Program Beneficiaries
The poor Muslims within the Kuwaiti society

Project Results

Project Partners

  Zakah and Community Development committee

  Computer and Management Studies (CAMS) Institute for 

Private Training

  Humanitarian Action Center for Legal Support

31
Trainees
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 OUR COMMUNITY

 Care of Memorizers of the Quran

Program Objectives 
>  To rehabilitate the generation of Quran memorization, meaning and ethics

>  To encourage interest in learning “Sunnah” and spreading Muhammadiyah 
message

>  To open doors for highly motivated people to contribute to Quran 
memorization

>  To establish Quran workshops to improve the work of memorizing the book 
of God as an institutional work

Program Beneficiaries
All Muslims within the Kuwaiti society who are citizens and residents

Project Results

9319
people Memorized Quran

Project Partners
  Viva Tele Communication Company

  Zain Telecommunication Company

  Miracle Honey Company

G4 - EC 7 | G4 - EC 8
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Project Results

Project Partners
  Abdullah Al-Mutawa Foundation

  Dorobs grours

 Umrah Project

    Program Objectives
>   To facilitate the Umrah journey for the poor.

>   To achieve the wishes of those who have not gone for Umrah

>   To facilitate community participation in contributing to Kuwait’s charitable role

Program Beneficiaries
Muslim communities who have not undertaken Umrah before

people per year

250

G4 - EC 7 | G4 - EC 8



 OUR COMMUNITY

 Fasting Breakfast Project

Program Objectives
>  To achieve the principle of solidarity in the Muslim community

>  To facilitate welfare of the poor and those with low income.

>  To open doors for receiving Zadakah and rewarding fasting people for the 
good deeds

>  To help people, bring a smile on their faces, and gather communities 
around tables of good.

Program Beneficiaries
Children of the Muslim community in Kuwait

Project Results

182,000
people benefited

Project Partners
  Zakat House                                             General Secretariat of Endowments

  Al Jerawy Sponge Company                  Dorors groups

G4 - EC 7 | G4 - EC 8
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Project Partners
  Al-Najat schools                                      Ministry of Education

  Department of Special Education

 Education for Syrian Students

Program Objectives
> To provide financial and educational support to Syrian students residing in 

Kuwait.

Program Beneficiaries
Syrian students

Project Results

1346
Syrian students benefited

G4 - EC 7 | G4 - EC 8



 OUR COMMUNITY

 
Teaching the Values and Morals of 
Islam to Newly Converted Muslims

Program Objectives
> To educate new converts in teachings the morals of Islam

> To support the comforted in making them future advocates 

> To help newly converts to memorize the Holy Quran and Islamic sciences.

> To show the role of Kuwait in promoting those who live in the Muslim 
society culturally and religiously.

Program Beneficiaries
Muslim communities, non-Muslims, and new Muslims

Project Results

7145
students attended

Project Partners
  Islamic Presentation Committee (IPC)

  Computer & Management Studies (CAMS) Institute for Private Training

G4 - EC 7 | G4 - EC 8



48  |  Al-Najat Charity Sustainability Report - 2016

G4 - 28 | G4 - 30 | G4 - 31 | G4 - 32

16641649

 Abshiru Bilkhair
As part of Al-Najat Charity Society's role towards the community, a campaign was 

launched under the name of "Abshiru Bilkhair". Four million KD was raised within 24 
hours only. An amount of 3.7 million KD was specified for helping 1664 of the poor 
families pay their annual rent, and KD 300.000 for helping … families meet school-
related costs. Thirty-four nationalities benefited from the project. 

Program Objectives
> To educate new converts in teachings the morals of Islam

> To support the comforted in making them future advocates 

> To help newly converts to memorize the Holy Quran and Islamic sciences.

> To show the role of Kuwait in promoting those who live in the Muslim 
society culturally and religiously.

The Goals of the Project: 
Enhancing the role of Al-Najat Charity Society in serving the community.

Beneficiaries: 
Helping 1664 families bear the annual rental costs.

Results:
Project's Partners:

1- National Bank of Kuwait.      2- The Kuwaiti donors.      3- Zain 



 OUR COMMUNITY
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732

Goals of the Project
1- Providing the participants with the latest scientific knowledge and principles of volunteering and 

charitable work management.
2- Building sound attitudes towards the volunteering and charitable work management, to bring about 

sound views, opinions, and favorable and positive views towards charitable, public, voluntary and 
service works.

3- Providing the latest scientific principles and foundations for the volunteering and charitable work 
management, in which the participant gets the integrated knowledge in this field.

4- Building the volunteers&#39; skills in the volunteering work management. This program focuses on 
enhancing the personal skills of volunteers in how to use principles.

5- Promoting the scientific approach in the practical reality and in the various fields of application, so 
that the return on the organizations of public benefit and volunteering work becomes positive.

Categories of the Beneficiaries of the Project
1- Volunteers and new workers in the field of voluntary and charitable work.

2- Workers in the field of voluntary and charitable work with small experience.

3- Potential candidates in the field of voluntary and charitable work.

Categories of the Beneficiaries of the Project
1- Volunteers and new workers in the field of voluntary and charitable 

work.

2- Workers in the field of voluntary and charitable work with small 
experience.

3- Potential candidates in the field of voluntary and charitable work.
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Project Results

Project Partners
   Al Jerawy Sponge Company                 Al Yasra Food Company

 Sports Marathon Project
   (conducted four times)

Program Objectives
>  Community participation at national events

Program Beneficiaries
All categories that can participate: citizens and residents

800
participants
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STAKEHOLDER 
Inclusiveness
We engage with our stakeholders 
through a variety of formal and 
informal channels. This engagement 
is crucial to maintaining our 
operations and obtaining continual 
feedback to help us understand 
the needs and requirements of the 
various communities within which 
we work. A robust needs assessment 
and evaluation helps us in identifying 
the exact needs of the communities, 
as well as in designing programs and 
initiatives that can create the highest 
impact on the communities. This 
needs assessment can be effective 
only through a healthy stakeholder 
mechanism that involves receiving 
feedback and suggestions from 
all stakeholders in the community. 
Community stakeholders can 
become a part of the program/
initiative design in a variety of 
ways, and at different levels of 
influence, in identifying the needs, 
generating suitable and feasible 
solutions, planning new initiatives, 
and delivering such initiatives and 
programs.

Stakeholder engagement is 
about the way we implement or 
“operationalize” our commitment 
to the communities where we 
operate. Our stakeholders have 
unique and evolving expectations, 

and we consider it important to 
understand the changing needs 
of the communities. So, we have 
developed the following approach for 
successful stakeholder involvement 
and program implementation: 

>   To identify and seek out 
stakeholder groups for each social 
project/program. 

>   To involve stakeholders in the 
design and implementation of the 
social project/program.

>   To carefully listen to understand 
stakeholders’ interests, concerns, 
and culture.

>   To set up various channels for 
open stakeholder communication.

>   To facilitate a mechanism to 
receive feedback from stakeholders 
once the project has been 
implemented.

As a result of our frequent 
community outreach and 
engagement programs, Al-Najat 
Charity could witness the value of 
stakeholder engagement on a broad 
scale and has come to understand 
better the importance of investing 
in new infrastructure programs, as 
well as in other initiatives, which 
has a significant impact on the 
communities.
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FEEDBACK 
Mechanism
Al-Najat Charity has established a 
mechanism for collecting feedback 
from projects’ stakeholders 
during the different stages of 
implementation. Feedback is 
essential, as it provides insights 
into how to meet the needs of 
the beneficiaries through the 
measurement of outcomes and 
activities. A positive feedback 
contributes to Al-Najat Charity’s 
projects successes in terms 
of providing a closer look at 
accountability, transparency, 
empowerment, monitoring and 
evaluation, project improvements, 
and early warnings.

This mechanism comprises 

elements such as systems for 
handling complaints, accountability 
to the beneficiaries, monitoring, 
communication channels, and 
ownership in critical situations.

Al-Najat Charity seeks feedback 
from different stakeholder groups to 
generate performance data on many 
aspects of its various projects:

>   Type of services received by the 
local people

>   Credibility and understanding of 
the project’s core basis

>   Staff attitude and behavior

>   Changes in people’s lives, for 
example, income, opportunities, or 
confidence

 Feedback Collection Tools
Al-Najat Charity effectively uses 
different media for feedback 
collection such as social media, 
SMS, e-mails, hotlines/telephone, 
and feedback forms. With mobile 
phones becoming ubiquitous in 
many countries, the Charity has 
begun using them to gather and 
share information with stakeholder 
groups. During feedback collection, 

several people, within and outside 
the Charity, acknowledged the need 
to harness the potential of widely 
used digital technologies so long 
as they do not impede the efforts 
to continue gathering and providing 
feedback in person, particularly in 
places where relationships and trust 
are essential to building confidence 
in the feedback process.
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FEEDBACK 
Mechanism

 Improvements Through Feedback
Unlike many charity organizations, 
Al-Najat Charity collects feedback 
and consolidates it to interpret 
issues to address at the various 
project stages, based on low-, 
medium-, and high-priority ranking. 

These feedbacks were collected and 
informed to the process owners of 
the respective project stages for 
incorporating changes according to 
the feedbacks received.

Closure feedback/ suggestions effectively influence our program in the following 
(but not limited to) areas:

STAKEHOLDER 
INVOLVEMENT

MARKETING & 
COMMUNICATION

REVIEW 
MECHANISMS

PROGRAM 
DESIGN

FEEDBACK 
INFLUENCE 

AREAS

Through feedback collection, Al-Najat 
Charity’s focus on improving donors’ 
and aid agencies’ ability to listen 
and respond to primary stakeholder 
feedback is evident and encouraging. 
We are constantly experimenting in 
the creation and testing of various 
feedback mechanisms to improve 
projects’ efficiency and increase 

their impact by providing useful 
information/data to decision-makers 
and through better communication.

Al-Najat Charity is committed toward 
integrating feedback/suggestions/
outcomes into the various project 
stages through senior leadership 
involvement.
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VOLUNTEERISM
Volunteerism is the practice of 
offering one’s time and skills for the 
benefit of other people and causes, 
rather than for financial benefit. We 
invite volunteers by motivating them 
and making them understand the 
importance of doing social work.
Al-Najat Charity strategizes as 
to how and where volunteers 
fit within our initiative’s larger 
mission, and how a vision for 
volunteer engagement fits with 
other strategic goals, thus creating 
a solid foundation for the initiative’s 
success. While Al-Najat Charity’s 
volunteers are not part of our 
workforce, they do play a crucial role 
in the execution and implementation 
of the organization’s social projects/
programs. We have two categories 
of volunteers. The first category 

comprises volunteers who are 
dedicated on a long-term basis, and 
the second comprises those who 
volunteer for the short term on a 
project-by-project basis. We have a 
dedicated team of volunteers who 
are committed to our humanitarian 
work and have contributed heavily 
to our operations and fundraising 
campaigns. We recognize that 
the hard work and passion of our 
volunteers have been key to the 
success of Al-Najat Charity’s social 
activities. We consider our volunteers 
as our staff members and train them 
specifically vis-à-vis the projects 
they are assigned. We believe that, 
through this exercise, we are able 
to improve the effectiveness in 
completing various initiatives that 
are being executed.

Al-Najat Charity follows a five-stage approach while involving 
volunteers in various project phases:

01

02

03

Identification of target group.

Development of the path for engagement. 

Creation of a toolbox for engagement. 

Facilitation of the volunteering process. 

Deliverance of appreciation.

04

05
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Charity work engagement 
greatly benefits from the inputs, 
engagement, and active planning of 
our key stakeholders and staff. Al-
Najat Charity prefers to mitigate the 
risk of a lack of coordination through 
the inclusion of staff and board 
members in the planning process 
right from the beginning of project 
initiatives. Involving volunteers 
always helps us garner positive 
attention in the community and 

provides positive Public Response 
(PR) for our organization.

Al-Najat Charity actively utilizes 
various social media platforms to 
invite volunteers to its very many 
social programs – this also helps 
to increase the transparency of the 
initiatives. The Charity believes that 
volunteer involvement has been 
an essential factor in its projects’ 
successes in the journey so far.
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We, at Al-Najat Charity, care for the future of our communities, society, and 
the world we live in. In order to take action and create a sustainable future, it 
is important to predict both the positive and the negative of our development 
programs and projects. These effects include the social, economic, and 
environmental impacts of our social projects and programs. We believe that 
sustainability cannot be achieved without considering these three key areas. 
We are very grateful for the unwavering support of our donors who have 
contributed to our projects and programs. We thank you for your generosity, 
loyalty, and commitment to our projects, as every contribution enriches the 
lives of the vulnerable communities for whom we work. 

OUR MARKETPLACE

Project Prioritization

Project Control Measurements

Partnership and Collaboration

Marketing and Communications

Fundraising Activities

Technology Utilization
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There are four key components involved in any activities/social 
projects/programs executed by Al-Najat Charity:

The social projects selected by Al-Najat Charity undergo the following 
three-stage approval and implementation process:

STAGE ( 1 ) STAGE ( 2 ) STAGE ( 3 )

The selection and approval of social 
projects adopted by Al-Najat Charity 
follow a stage-by-stage approval, as 
well as an execution process. Each 
social project/program suggested 
by the various committees is 
primarily classified based on a needs 
assessment and their importance 
under six priority areas. The selected 
projects/programs by Al-Najat 
Charity have to get approval from the 
Ministry of Social Affairs (MOFA). 
Once the approval is received, 
documentation procedures for the 
social projects commence and a 
file is opened with respect to the 
approved program. The selected 
projects/programs, after receiving 
the approval from the MOFA, are 
sent to the Board of Directors and 

Executive Management, where they 
are further prioritized and selected 
based on voting. These final selected 
projects/programs are then sent to 
the project planning department, as 
well as to the marketing department, 
where they are marketed and 
advertised on social media and 
so forth for raising funds. Once 
the funds are received, the project 
execution phase begins and the 
funds are effectively used for the 
successful completion of the project. 
At each stage, Al-Najat Charity 
makes sure to send a report to 
donors to showcase the progress of 
the project execution process and to 
emphasize on transparency vis-à-vis 
the funds spent on each project.

BENEFICIARIES DONORS

PROJECTS PARTNERS

01 02

03 04

Charities/NGOs 
from within or 
outside Kuwait 
need to get 
approval from the 
Ministry of Foreign  
Social Affairs 
(MOFA)

An internal team 
from Al-Najat 
Charity audits 
NGO/Charities’ 
work, feedback, 
and reputation

Project 
funding and 
implementation
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the following diagram illustrates the project cycle applied by Al-Najat Charity for 
each project:

CHECK FOR PROJECT

PROJECT PRIORITIZATION

PROJECT CONTROL MEASUREMENTS

PARTNERSHIP & COLLABORATION

MARKETING & COMMUNICATIONS

FUNDRAISING ACTIVITIES

DOCUMENTATION

OPEN FILE

PROJECT PLANNING

FUNDRAISING

EXECUTION REPORT TO DONOR

DOCUMENTATION

MANAGEMENT DECISION

MARKETING

PROJECT EXECUTION

CLOSE

(THIRD PARTY)

EXTERNAL CHARITIES

APPROVAL FROM MINISTRY OF SOCIAL AFFAIRS AND LABOUR

NO «GO» SEND FOR ARCHIVING

GO

PROJECT SCOPE - TIMELINE - WORK PRODUCTS
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PROJECT 
Prioritization
The year 2017 was a year of 
significant change for Al-Najat 
Charity, in particular to operations 
within and outside Kuwait. We 
developed a strategic plan for 
classifying the projects/programs/
initiatives from the start of 2017. 
This was done by the setting up six 
priority areas and six goals aligned to 
our strategic directions. Throughout 

2017, Al-Najat Charity’s operations 
underwent a major change, which 
saw funding to social projects 
programs grouped under the six 
priority areas achieve the goals set 
by the Charity, thus contributing 
heavily to the social, economic, 
and environmental development of 
Kuwait and around kuwait.

The following diagram shows the social projects executed by Al-Najat Charity 
under each area:

>   Around 55 % of the funding was used for projects that created significant 
Social for the communities relating to religion, health, and education. 
Another 28 % of the funding was allocated to complete awareness projects.

>  Beneficiary countries of infrastructure projects were mainly Bangladesh, 
Pakistan, Egypt, Albania, and Chad.

>   Refugee support received 4 % of the total funding.
>   education - healt h- Development-, and-related projects received  7% , 2 % , 

and 2 % of total funds received, respectively.

Project topic Funds spent
(Kuwait Dinar)

Social projects 9,520,780

Cultural projects 4,869,053

Educational projects 1,229,497

Relief projects 716,080

Health Projects 453,962

Development projects 428,270

total 17,217,642

Country
Relief 
phase 

value (KD)

Somalia 241,479

Turkey 110,999

Jordan 108,996

To whom 78,243

Lebanon 70,353

Bangladesh 30,000

Syria 18,100

Albania 12,500

Burma 10,000

Mongolia 10,000

Palestine 8,000

Egypt 7,410

India 5,000

Ceylon 5,000

Total 716,080

 Social  Health  Educational
 Awareness  Development   Refugees

Project Spending by topic

Relief Projects

55.30%
28.28%

7.14%

4.16%
2.64% 2.49%

Social	projects Cultural	projects Educational	projects

Relief	projects Health	Projects Development	projects
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Region
Amount 

Spent
(Kuwait Dinar)

%

Arab countries 1,498,084 23 %

Indian 

Subcontinent
1,044,906

 16 

%

Europe 2,083,421.7 32 %

Africa 1,779,892.6 28 %

Southeast Asia 39,001.8 1 %  

Eastern Europe

Middle Asia

Central and 

South America

North Amarica

Total

Al-Najat Charity has executed a 
number of projects in different 
countries. Most of the funding 
utilized for the projects was 

spent in Egypt, Bangladesh, 

Pakistan, Yemen, Albania, 
Jordan, Turkey, Chad, Syria, 
and Bosnia  more than %90 of 
projects funds were utilized in 
these countries.

The following chart shows the percentage-wise spending of 
funds for projects by region:

>   Maximum spending was for projects in the Far East, 
accounting for about  32 % of the total funds received.

      Represents the maximum number of projects due to the 
increase in support for refugees in Syria

      Yemen and Jordan and the relief provided to Somalia in the 
Arab countries accounted for %68 of the total

     The funds disbursed.

>   Projects in the Middle East and African countries received 28 % 
and 23 % of the total funds, respectively.

>   Projects in Europe and the United States accounted for %16 
and %1 of the total funds received, respectively.

Al-Najat Charity has collaborated with 
an association in Turkey which has 
accreditation from the Kuwaiti MOFA and 
is headquartered in Istanbul. The main 
goal of this partnership is to serve the 
orphans and the needy, and to contribute 
to the advancement of society through 
programs that take into account the 
beneficiaries and their needs. This 
project has contributed to relief efforts 
for Syrians by ensuring that the orphans 
receive primary education and health 

care services. Al-Najat Charity, along with 
the help of the Ata Charity Association, 
has developed three schools in Turkey 
in the areas of Orva and Rihaniyah, with 
a total of 2200 students. The schools 
follow the Syrian syllabus modified 
according to the Turkish curriculum. 
The total cost per student for a year 
amounts to 200 US dollars, which 
includes books, uniforms, school fees, 
and transportation.

SCHOOL NAMEAREA NUM OF STUDENTSNATIONALITY

saad schoolOrva515Syrian

ataa SchoolRihaniyah565Syrian

Al-Najat Model SchoolOrva1120Syrian

 Africa  Middle East  USA
 Far East  Europe

CASE STUDY
PROJECT: 
External Education

Project Spending by Region

67.9%

15.5% 6.7%

5.1%
2.5%

1.1%

0.8%

0.4%

0.0%

1.2%

Arab	countries Indian	Subcontinent Europe

Africa Southeast	Asia Eastern	Europe

Middle	Asia Central	and	South	America North	Amarica
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PROJECT 
Control Measurements
As per Al-Najat Charity’s strategic 
directions, risk and control 
measurements play an integral 
role in effective project/program 
management. Risk control is 
essential for an effective evaluation 
of all processes and for ensuring 
appropriate utilization of funds to 
projects/programs. As a part of 
Al-Najat Charity’s strategy, we have 
developed six priority areas for 

controlling all processes and steps 
to ensure proper utilization of funds 
without compromising on quality and 
time of project/program execution. 
The Charity has a well-structured risk 
monitoring and control department 
to identify, analyze, and mitigate 
the risks arising in our operations. 
As a part of its effective risk control 
strategy,

All of these inputs help the project 
owner to monitor risks and ensure 
a successful project. The following 

diagram explains the risk monitoring 
and control process at Al-Najat 
Charity.

01

02

03

04

COMPANY STRATEGY

RISK STRATEGY

STATEMENT OF 
RISK ORIENTATION

01 02

03 04

Risk Management
Plan

Risk 
Register

Performance
Information

Performance
Reports

Al-Najat has developed the following key elements as the basis of its risk 
management framework:

RISK 
LIMITS

WORK UNITS

RI
SK

 TOLERANCE PERIOD

DE
GREE OF RISK
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Under our risk control strategy, we 
develop procedures, administrative 
laws, and policies, and monitor their 
practical implementation across 
the organization›s operations. This 
methodology is not a hindrance or 
obstacle to the Charity’s work and 
speed of execution of social projects; 
on the contrary, it ensures the level 
of organizational performance 
and the effectiveness of the risk 
management process. We perform 
internal audits to check compliance 
with policies and procedures, 

protection of property, and economic 
and effective use of resources 
and funds. Al-Najat Charity also 
has a well-established risk control 
mechanism to keep track of and 
monitor the day-to-day risks involved 
in its operations. The Board of 
Directors has acknowledged the 
importance of these internal audits 
and the risk control mechanism 
developed for the organization, and it 
periodically reviews the mechanism’s 
effectiveness.

 Value Outcomes of Risk Control
>   Supporting the corporate strategy 

by implementing an effective risk 
management framework for the 
group.

>   Protecting the assets of the group 
by taking proactive risk measures 
to control and reduce any negative 
impact.

>   Educating employees on 
anticorruption, bribery, and so forth.

>   Identifying responsibility for risk 
management.

>   Building capacity related to 
periodicity, monitoring, and reporting 
of risks at the group level.

>   Developing a general risk 
control approach to enable 
the management and staff to 
effectively manage the risks 
involved in overall operations.

>   Raising awareness of the various 
risks and how to mitigate them 
within the group.

>   Developing and documenting risk 
management policies and a risk 
base, including periodic reviewing 
and updating.

>   Facilitating and coordinating risk 
management activities in turn with 
the risk officer at the group level.

Matrix Risk
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PARTNERSHIP 
& Collaboration
Al-Najat Charity understands the 
importance of collaborating with 
its stakeholders by establishing, 
maintaining, and developing vital 
and long-term relationships that will 
support it in achieving its goals. It 
is hard to achieve any significant 
impact alone, or within a single 
sector. We believe that by developing 
cross-sector partnerships, we 
will achieve greater impact and 
success within a shorter time. 
Partnerships and collaborations 
harness competencies, experiences, 
values, and resources to enable 
cooperatively working toward a 
common vision to achieve a shared 
goal.

We work with local and global 
partners to create solutions that 
have significant positive impacts 
on society. We are also very keen 
to involve ourselves in various 
projects/programs to explore new 
opportunities for partnership. 
Working with others helps our 
public engagement efforts to have a 
greater reach and potentially saves 
resources. These partnerships aim at 
exchanging expertise and supporting 
Al-Najat Charity in achieving its 
strategic goals. Partnerships 
with different stakeholder groups 
are activated at different levels 
according to the program’s needs. 
Such a partnership, we believe 
depends on the convergence of 
Al-Najat Charity's and the partner's 
needs. Following are the advantages 

of partnership and collaboration;

>   Exchanging benefits based on the 
share between the two parties (the 
Charity and the partner).

>   Ensuring sustainability of 
charitable work in various fields.

>   Increasing the level of efficiency 
and effectiveness of both parties 
in supporting charitable work.

>   Providing a suitable environment 
for the community’s various 
institutions and individuals – 
especially the employees of 
both parties – to enable them to 
contribute to charitable work.

>   Serving all segments of society, 
especially those who are exposed 
to ignorance, those with special 
needs, the poor, orphans, students 
of science, those in need of 
medical assistance, and those with 
limited income.

>   Drawing and highlighting the 
mental image of the two parties 
in society and the various state 
institutions.

We also continue to seek out like-
minded organizations to meet 
our beneficiaries’ needs and 
priorities. We see the benefits of 
our multipartnerships through our 
relationships with a number of 
organizations. We have collaborated 
with several organizations across 
the world for the smooth running of 
the social projects executed in each 
location. These associations have 
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PARTNERSHIP 
& Collaboration

been accredited by the MOFA, which 
has helped increase the credibility 
of these partnerships. Turkey, Egypt, 
Lebanon, and Yemen are the major 
countries where we have more than 
+15 associations accredited by the 
MOFA. We have partnered with close 

to 170 associations in 39 countries 
accredited by the MOFA for the 
execution of various social projects 
in different locations. The following 
graph represents the number of 
associations we have collaborated 
with in each country.
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MARKETING 
& Communications
In 2017, Al-Najat Charity developed 
a marketing and communications 
strategy aligned with our six 
priority areas. Marketing and 
communications are extremely vital 
for us in convincing and encouraging 
companies and organizations to 
see Al-Najat Charity as their key 
partner in deriving a competitive 
advantage through corporate social 
responsibility (CSR) and community 
engagement projects. Our overall 
aim is to position Al-Najat Charity 
as a trusted authority on CSR 
before our stakeholders, donors, 

potential members, and partners. 
Al-Najat Charity has set up an 
e-marketing team to advertise its 
various social projects/initiatives 
and programs and to get donors. 
In 2017, we commenced the use of 
social media (YouTube, Facebook, 
Twitter, and Instagram) to engage 
with our donors, beneficiaries, and 
communities extensively. Through 
this, we were able to market our 
initiatives, campaigns, and projects, 
and this helped us to receive funds 
from donors of different countries, 
religions, and regions.

We developed the e-marketing team with the aim of achieving the following 
objectives:

> To reach out to more and more people in the world through Al-Najat Charity.

> To increase the proceeds of donations through modern electronic 
donations.

> To open up new markets through the addition of new segments of donors 
and followers in social networks.

> To market the Charity›s projects around the world.

> To highlight the cultural role played by the State of Kuwait in the field of 
humanitarian work around the world.

In 2017, through the effective use of our e-marketing platform, 
we were able to sign the contract for 10 islamic cevrle of a Sri 
Lankan orphanage, valued at 120,000 Kuwaiti Dinars. We also 
built an Dr Phanag in Bosnia, valued at 262,000 Kuwaiti Dinars, 
with the help of our call center and e-marketing team.

This is Shihab Edin Hafize, 
since I was young my dream 
was to be a doctor and help
people and today “thanks 
God” I started following my 
dreams. I am today a student 
in the Medical School at 
the College of Sarajevo for 
Medical Technology. Thank 
God and the Student Support 
Committee of Al-Najat Charity 
that contributed in making my 
dreams. Thank you from all my 
heart, and special thanks to 
who donated money for my
scholarship. Jazakallah Khair 
and Goodbye

20
17
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In the past year, Al-Najat Charity has been very active in social media inorder 
to reach out to maxmum stakeholders and to get donors for their projects. 
Al-Najat Charity had separate accounts in Facebook, Twitter, Instagram and 
Youtube to showcase their upcoming as well as completed projects. Below 
statistics gives a brief highlight of the outcomes on social media achieved by 
Al-Najat Charity’s e-marketing team;

TELEVESION

PRINT MEDIARADIO

PUBLIC SEMINARS

SOCIAL MEDIA

WORKSHOPSWEBSITE

CAMPAIGNS

The following are the marketing and communication channels used by us to 
reach out to our valued stakeholders:

2,500 
LIKES

25,000
FOLLOWERS

5,590
POSTS

6,000 
COMMENTS

1,500
LIKES

17,000
FOLLOWERS

22,000
TWEETS

988
LIKES

1,500
FOLLOWERS

10,000
POSTS

67 %
RESPONSE

205,874
VIEWS

300
FOLLOWERS

285
VIDEOS

 Social media statistics
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FUNDRAISING 
ACTIVITIES
Fundraising is a critical, but often 
undervalued, precondition for any 
NGO’s success. With the changing 
socioeconomic trends and the 
widening of income gaps, there 
has been a rise in the number of 
voluntary organizations struggling 
to raise funds/donations for social 
projects and programs. Coupled 
with a lack of accountability and 
strict regulatory control, many 
organizations misuse/overuse funds, 
while others languish without funds. 
Consequently, the effectiveness of 
project implementation suffers and 
this has started to undermine the 
credibility of NGOs as a whole. Al-
Najat Charity considers fundraising 
as an important component of their 
business operations. The majority 
of fundraising activities carried 
out by the Charity are focused on 
increasing awareness campaigns 
toward health and education and 
their role in the development of 
the community. These campaigns/
initiatives will continue to improve 
funding in the upcoming years. 
Accordingly, we have contracted 
with a number of supporters and 
volunteers to focus on marketing our 
activities, campaigns, and programs 
and ensure that our methods of 
interaction with stakeholders 
are vastly improved. In this way, 
donors will be in a position to fully 
understand the requirements of the 
beneficiaries whose lives we are 

influencing, while we will be able to 
fully understand and respond to our 
donors’ needs.

The three key aspects we focus on to 
enhance our fundraising efforts are as 
follows:

>  Facilitate donations: It is the 
Charity’s endeavor to provide a 
simple and efficient donation 
mechanism where interested 
donors can make secure donations 
to the social project or program of 
their choice.

>  Increase credibility: One of the 
primary objectives of the Charity 
is to improve the credibility of 
charitable organizations before 
stakeholders. At every step, 
we have maintained complete 
transparency during the 
processing of funds. The Charity 
also conducts an in-depth analysis 
of the financials, governance 
model, and projects of the NGOs 
enlisted under it to ensure that the 
maximum amount of donation is 
utilized to serve beneficiaries.

 >  Promote a giving culture: A 
positive giving culture is a key 
to achieving and maintaining an 
equitable society. The Charity aims 
to promote such a giving culture 
through a variety of charity-related 
programs, campaigns, workshops, 
and events.

My name is Moeen Islam 
Mohammad Noor Al Islam, 
student in the second year 
of Medicine at the Royal 
College of Surgeons in 
Ireland- Medical, University 
of  Bahrain. I would like to 
thank the Student Support 
Committee of Al-Najat Charity 
for their big support and that's 
by their scholarship for me 
in my years studying and I 
would also like to thank all 
donors working and trusted 
A-Najat Charitable Society. I 
hope Allah can see this as a 
great deed and, I hope Allah 
surpasses me in being a 
sincere doctor and serve the 
community in strengthening 
health. Jazakom Allah Khair.
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TECHNOLOGY 
UTILIZATION
Technology utilization could improve 
productivity, increase the overall 
effectiveness of Al-Najat Charity 
through better collaboration, and 
extend services to communities 
in need. Information technology 
(IT) is a powerful force that has 
opened exciting opportunities for 
the Charity to achieve its missions 
and goals in an effective way. It acts 
as an important conduit for fast 
diffusion of information, networking, 
and exchange of experiences 
and technologies to improve 
the transparency, efficiency, and 
effectiveness of managing a social 
project or program.

Al-Najat Charity has embraced IT in 

their operations and is planning to 
introduce several new technological 
interventions to ease the process 
of donation collection. We have 
been banking on the perils of using 
social media› (Twitter, Facebook, 
Instagram) to market our projects 
and receive funds from online 
donors. Donors willing to donate 
money through an online channel 
can use the Knet option to pay 
through our website. Donors can also 
donate money by depositing in the 
kiosk machines that the Charity has 
established in different parts of the 
country. The use of kiosk machines 
has significantly increased the 
number of donations in an ethical 
and transparent manner.

The following are the boons of using the kiosk system for receiving donations:

>   Ease of processing donations

>   Savings in time, accompanied by less effort

>   Collection of donations around the clock (7*24)

>   Reduced number of complaints (due to delay in completing the donation 

process) from donors

>   Less number of employees required, eliminating training requirements, in 

addition to being more cost-effective

>   Increased privacy for donors

>   Advertisement of new social projects with the help of kiosk machines

>   A clean and transparent system which generates invoice for the amount of 

fund donated
1,266,613
KUWAIT DINAR

7,136,488
KUWAIT DINAR

The total funds raised 
from online marketing 
and through website 
amounted to

The total funds raised 
from kiosk machines 
amounted to
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At Al-Najat Charity, we continue to monitor and measure our environmental 
footprint and are constantly seeking ways to minimize electricity and water 
wastage, fuel use and greenhouse gas emissions. It is not possible to 
currently measure our overall waste production by type, however we plan to 
identify our waste streams and energy consumption pattern and develop a 
waste and energy management plan. in order to have positive impact on the 
environment where we operate.

OUR ENVIRONMENT

Environment Friendly Operations

Energy Saving Projects

Health & Safety

Socio-Environmental Projects

G4 - DMA
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Our commitment towards 
sustainable development is 
perceived as a process of making 
decisions that grasp the long-term 
benefit of the economy, ecology and 
equity of all involved communities.
At Al-Najat Charity, we fully 
understand our responsibility to 
the planet that supports our very 
existence, and we acknowledge that 
our responsibility for mitigating any 
negative environmental impact that 
might result from our operations. 
We realize that the continuity of our 
operations are completely dependent 
upon the availability of resources 
including raw material, water and 
energy, and we make every effort 
to utilize only limited resources for 
every project we execute. Moreover, 
our core values encourages our 
employees to commit towards 
sustaining earth’s natural resources, 
reducing our negative environmental 
impact and working with all our 
stakeholders towards achieving 

sustainable development. Our main 
aim is to use as much less material 
as we can through sustainable 
practices such as waste control and 
management procedures, and by 
constantly attempting to explore new 
means to recycle waste into useful 
products. 
Recognizing that our activities have 
an impact on the environment we 
aim to minimize or even eliminate 
the strain posed, by applying 
careful environmental management 
practices across our operations.
We are committed to maintaining the 
giving culture behind our success 
while fostering the values and 
behaviors required for ensuring our 
sustainable future. As a responsible 
citizen, we remain committed to 
create a better world in every country 
of operation and to ensure that any 
project we deliver affects positively 
the society and environment around 
us.

ENVIRONMENT 
Friendly Operation

Al-Najat Charity in the stage 
of developing high degree 
environmental management systems 
in order to ensure sustainability 
and wellness of all our operations. 
Being environmental conscious 
social entity, Al-Najat Charity 
aims to integrate environmental 
considerations within the operations 

and for the project funding options. 
These considerations are to avoid 
influence of non-environment friendly 
investment made or supported by 
us.  We are also planning to integrate 
environment friendly procurements 
while developing or altering the 
existing infrastructures.

G4 - DMA
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With the following initiatives, we were able to reduce the environment 
impacts during 2017:

 Environmental Awareness
In spite growing public awareness 
about environmental issues 
is evident, lack of adequate 
environmental knowledge can play 
a big role as an obstacle towards 
achieving a sustainable future 
for humankind. Al-Najat Charity 
believes in education for sustainable 
development is essential on 
raising awareness of sustainable 
living, enhancing knowledge, 
influencing values and attitudes, and 

encouraging responsive behavior and 
learning that leads to action. 
To raise environmental awareness 
among the public Al-Najat Charity 
continues to promote articles, 
messages and alerts through 
campaigns. Part of this, environment 
awareness initiatives were also 
conducted at Al-Najat Charity 
schools through competitions, quiz 
programs, events, etc., 

 Water Conservation
Water pollution has become a 
growing concern over the last 
century as more and more waste 
is being disposed of in our oceans, 
rivers and lakes. Water may appear to 
be clean for consumption however; 
it may have hidden pollutants that 
can affect our health. In order to keep 
water clean and uncontaminated 

there are several initiatives has been 
implemented governments, NGO’s, 
industries, volunteers and more. 
Besides this, Al-Najat Charity has 
supported numerous projects for 
construction of wells and bore wells 
to improve on water supply systems 
to the communities.

 Recycling Initiative
For many years now, waste recycling 
has been attracting considerable 
attention from policy makers and 
other environmental stakeholders 
in order to address the issues of 
waste production. Al-Najat Charity 
utilized the people environmental 
consciousness behavior as a part 
of its recycling initiatives. Al-Najat 
Charity promotes recycling initiatives 
through their donor base, who they 

are willing to contribute their used 
goods for recycling. We collect 
the used materials such furniture, 
clothes, cars, etc., and use those 
materials for the needy people. 
Recycling / re-use of the collected 
materials are done through material 
extraction, donating to the needy and 
using the materials sale value for 
good.

G4 - DMA
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ENERGY
Saving Projects
Energy reduction projects results 
seems clear that decreasing energy 
use is beneficial both for the 
environment and for the company’s 
energy expenditures. Initiating the 
energy saving project with multiple 
office operations through investment 
is a challenge, as payback may 
not be attractive. Al-Najat Charity’s 
engineering department aims to 
identify energy saving opportunities 

on a regular basis through audits, 
feedback, suggestions and available 
retrofit options. Al-Najat Charity 
prefers to reduce energy levels 
through regular maintenance and 
consolidation processes rather 
making investments. Identification of 
energy saving opportunities has well 
embedded as part of the engineering 
and maintenance.

Al-Najat 
Charity’s 
initiatives 
towards 
reduction 
of energy 
during 2017 Optimization

Energy 
Efficient fixtures

Regular
Maintenance
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 Greenhouse Gas (GHG) Accounting
We are increasingly aware of our 
impact on the environment notably 
by the challenge of climate change, 
considered the ultimate political test 
for our generation. Al-Najat Charity 
practices less-polluted operations 
with our own and associated entities. 
Considering the impact of climate 
change and global warming, Al-Najat 
Charity wants have GHG inventory 
for its all operations to set a baseline 
and monitor in future through target 
setting. Al-Najat Charity serves 
humanity and enhances development 
through building pollution free 
operations and environment.

We have set a baseline for energy 

consumption and GHG emission 
for our operations (2017). GHG 
accounting estimated based on 
widely accepted GHG protocol 
methodology.  Our first year’s 
accounting of GHG emission was 
done based on WBCSD’s GHG 
protocol methodology complying 
overarching principle of relevance, 
completeness, consistency, 
transparency & accuracy.

Established GHG Inventory serves 
Al-Najat Charity to set target 
for reduction and to initiate the 
mitigation measures in achieving the 
targets.

 Categorization of Scopes
Al-Najat Charity categorized the emission scopes as based on the following:

Occurred due to 
owned / controlled 
operations by Al-
Najat Charity

Occurred due to 
indirect purchase 
of electricity, 
generated upstream 
of an organization

Occurred due to 
consequence of the 
operations of an 
organization, but are 
not directly owned 
or controlled by the 
organization.

SCOPE ( I ) SCOPE ( II ) SCOPE ( III )

DIRECT
E M I S S I O N S

INDIRECT 
E M I S S I O N S

INDIRECT 
EMISSIONS
OTHER
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 GHG Emission Sources Summary
Al-Najat Charity comprehensively 
consolidated the sources of emission 
under four major brackets of 

emissions. Following table illustrates 
the GHG emissions by based on the 
scope of emissions:

Sl .No EMISSION SOURCE Quantity (MT)

Scope I

1 Vehicle operations (Owned by Al-Najat Charity) 52.2

Scope II

2 Electricity Purchase (Schools) 454.9

3 Electricity Purchase (Al-Najat Charity Operations) 549.7

Scope III

4 Consequence operations (WAQF electricity purchase) 1195.3

Total 2253.1

 
Categorization of GHG Emissions   
by Scope

GHG estimation computed by 
choosing appropriate IPCC emission 
factors by sources. While assessing 
the GHG emission profile, Scope I 

emission accounts for 2 % , Scope 
II emissions accounts for 45 % and 
Scope III emission accounts for 53 %.

45%53%

2%

SCOPE II

SCOPE I

SCOPE III
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Following are the details of scope I and II emissions based on different 
sources of emissions:

 Al-Najat Schools  Al-Najat Charity Offices

 GHG Emission Future Plans:
Being environmental conscious 
entity, Al-Najat Charity well aware 
about the impacts by the global 
warming at global level. To pursue 
sustainable growth rate and to 
support United Nation Sustainable 
Development Goals (UNSDG’s), 
Al-Najat Charity plan to have 
targets based on the built GHG 

emission Inventory. GHG emission 
reduction targets will be set to 
have reduction plan on short-term 
and long-term based on scope I 
and scope II emissions. Al-Najat 
Charity aims to achieve targets 
through process improvements, 
investing in technologies and regular 
maintenance.

28%

21%23%

1%4%

3%

2%

2%

9%

1%

45%

55%

Scope I
Emission 
Break-up

Scope II
Emission 
Break-up

EMISSION

  Administration  Charity Endowment  Othman   Andalus

 Fahaheel             e-Calling    Student  Salwa 
 Quran Affairs        Orphans Department           Shami

2253 MT

6%
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HEALTH & SAFETY
Al-Najat Charity is dedicated to 
offer and retain a safe, accident free 
and healthy work environment. Our 
comprehensive approach to safety 
management is identifying risks 
through risk assessments to guide 
management team during decision-
making and to initiate appropriate 
precautionary safety investments.

Al-Najat Charity take essential 
measures to controls all type of risks 
(operational, transport, fire, etc.,), 

minimize and mitigate the impact of 
our activities while also we ensure 
that all operations carried out within 
the available safety standards. 
We focus on overall safety 
management of all our operations 
through proactive inspections 
and monitoring, improved work 
processes, process safety and 
operational excellence initiatives, 
preventive maintenance, permit 
to work and a robust emergency 
preparedness plans.

 Safety Audit
Al-Najat schools are set with highest 
level of safety standards and our 
foremost important objective is to 
provide a safe working environment 
for our students, teacher and staff 
through safe operating school 
environment. Al-Najat Charity well 
supported by the group of volunteers 
from reputed institutions and 

organizations through knowledge 
and support through audit, it includes 
positive findings, operations for 
improvement and risk areas to 
be addressed immediately. Audit 
findings were addressed immediately 
through the management team 
involving the safety committee of Al-
Najat Charity.

 Safety Committee
Each employee of Al-Najat Charity 
is encouraged to help promote 
safety and health practices in the 
organization, also to help spot 
and correct hazards and unsafe 
operational practices. Al-Najat 
Charity has formed the safety 
committee in all its operation 
for greater penetration of safety 
at all the levels. Objective of 

safety committee is to develop, 
promote and maintain a safe and 
healthy environment throughout 
organization, to identify issues and 
find solutions of safety concerns 
and promote a safe and secure 
environment for all staff, students, 
volunteers, suppliers, service provider 
and community.
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Roles and Responsibilities:
>  Maintain positive attitudes toward workplace safety

>  Work cooperatively with staff and other key stakeholders to establish 
safety goals

>  Review incident and health inspection reports

>  Encourage others to get involved in safety

>  Act as a resource on safety and health matters for all employees

Identified hazards were categorized based on low, medium and high-risk 
areas and deployed with appropriate mitigation measures based on the 
following:

PREVENTIVE 
MEASURES

Elimination of risk 
at pre-operational / 
Design stage

PROTECTION 
MEASURES

Isolation of risk 
operation through 
Skills / Technology

MITIGATION 
MEASURES

Reduces the 
severity of damage 
through emergency 
preparedness plan, 
Performance 
measures metrics 
2016

01 02 03

Sl .No Particulars In Numbers

1 Positive Areas 10

2 Areas of Improvement (Hazards) 19

3 Areas of action on improvement areas _

4 Operational accidents _

5 Operational accident mitigation measures _
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SOCIO-
ENVIRONMENTAL 
Projects
Human impact on the environment 
has increased rapidly over the 
years in responses to population, 
industrialization, rapid technology 
development and transportation. 
Considering this, Al-Najat Charity 
promote environment friendly 
operations with our key stakeholders 
during the project design stage or 
inception phase. Al-Najat Charity 
project funding committee considers 

the environmental impact as a 
key aspect prior approval of any 
projects inorder to mitigate or avoid 
negative environmental effects. We 
have supported numerous socio 
environmental projects involving our 
stakeholders. Few of our projects 
include planting trees, Earth hour, 
cleaning the beaches, recycling 
initiative, etc.



 OUR ENVIRONMENT

 Beach Cleanup Drive
We successfully conducted a beach 
cleanup programme involving the 
youth and volunteers in Kuwait. Our 
volunteers as well as our employees 
proved their social commitment 
by involving in a beach clean-up 
campaign. The campaign aimed at 

connecting the community to our 
daily lives by providing volunteers 
help and educating the youth 
regarding the need for healthy 
and safe environment for a better 
tomorrow.
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Over the past few years, our organization has seen significant growth, which 
is the result of delivering exceptional projects with definite positive impacts 
on society. We promote the method of internally auditing to keep a check on 
bribery and corruption. We publish our balance sheet annually, with complete 
information on spending and funds received at the end of each financial year. 
We believe it is our responsibility to disclose to every donor/sponsor how 
funds have been utilized to create a positive social impact. 

Transparency

Social Return on Investment

Customer Privacy

Ethical Funding of Projects

Legal & Operational Compliance

Resource Allocation

G4 - 9 | G4 - 17 | G4 - DMA | G4 - EC1

OUR ETHICS
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At Al-Najat Charity, we support 
a holistic view of economic 
sustainability and agree that it 
is not just about the financial 
performance of our organization. 
Instead, economic sustainability 
should reflect the degree to which 
we are able to raise funds and on 
how efficiently we are able to use our 
financial resources to contribute to 
society.

We, at the Al-Najat Charity, prepare an 
estimated budget plan for expected 
social projects/activities every year 
(including for 2017). This budget 
includes the financial amounts and 
values and necessary costs of the 
social projects/programs/initiatives 

to be executed, which includes 
the goals set and the methods of 
achieving that. Each department has 
to issue a report for every completed 
project to keep an account of direct 
and indirect expenses incurred 
during operations.

The following tables and charts 
cover the financial details of Al-Najat 
Charity’s donation and spending on 
social projects under the six priority 
areas: social, refugees, education, 
development, health care, and 
awareness and broadly classified 
under three main areas (Education, 
Development and Awareness) for 
better accounting. 

Funds received from 
within and outside 
Kuwait - Projects

TotalFunds Received
(within Kuwait)

Funds Received 
(outside Kuwait)

Description

515,20472,507442,697Education 

936,004131,729804,275Development

20,839,8012,932,82117,906,980Awareness

22,290,5093,137,05719,153,952Total

Out of the total funds, Al-Najat 
Charity received 12.3 million 
Kuwait Dinars from their diverse 
donors residing outside Kuwait and 

approximately 945 thousand Kuwait 
Dinars from their donors residing 
within Kuwait.

19,153,452

3.137.057

Funds from (within Kuwait)

Funds from (outside Kuwait)

22,290,509
KUWAIT DINAR

Fund Received

G4 - 9 | G4 - 17 | G4 - DMA | G4 - EC1



OUR ETHICS STANDARDS 

Most of the funds received by Al-
Najat Charity was spent for creating 
awareness in the communities 
and societies on the various socio-
economic issues such as importance 

of education, healthy living, 
preventing communicable diseases, 
etc. The amount of funds received 
and spent under each topic is given 
below;

442,687

725.07

Funds Received (within Kuwait) Funds Received (outside Kuwait)

131.729

804,275

2.932.821

17,906,480

Awareness (Kuwait Dinar)

Developement (Kuwait Dinar)Education (Kuwait Dinar)

G4 - 9 | G4 - 17 | G4 - DMA | G4 - EC1
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TRANSPARENCY
As society changes, there is 
increased demand for greater 
transparency and accountability 
from governments, donors, and 
private institutions. Transparency 
is generally regarded as a key 
requirement for NGOs to showcase 
good governance and successful 
feedback systems. Al-Najat Charity 
understands that transparency is 
a key issue in the NGO sector due 
to the existence of a considerable 
degree of private information 
and hidden actions in the NGO–
beneficiary–donor nexus.

We believe it is critically important 
for all the employees’ including 
the Board of Directors, senior 
management, and all staff to conduct 
themselves in accordance with the 
values and ethical standards in all 
that they do for and on behalf of Al-
Najat Charity. The Codes of Conduct 
and Ethics have been developed 
by members of the Board, which 
apply to the Board, all employees, 
committees, and associates of the 
Charity. These Codes set out the 
ethical and behavioral requirements 
for all representatives of Al-Najat 
Charity, and all employees and 
associates are required to read 
and sign them before joining the 
organization. In accordance with 
our Corporate Governance Policy, 
all employees are accountable with 
regard to their actions in terms of 

risk and ethical behavior. Being 
transparent and informative is one 
of our important aims so as to meet 
the requirements and interests of all 
our stakeholders in assessing our 
ability to complete socially impactful 
projects and to drive growth 
sustainably in the short, medium, and 
long term.

At Al-Najat Charity, we consider 
transparency as the most critical 
indicator for our operations. The 
Charity generally seeks to encourage 
the participation of all types of 
stakeholders to promote the concept 
of sustainable development and 
ensure transparency in operations 
and funding. The Charity wants to 
be in the forefront of strengthening 
and promoting good corporate 
governance. We are committed 
toward building and maintaining 
stakeholders’ trust by ensuring high 
levels of transparency, and this report 
represents one of our sincere efforts 
toward organizational clarity and 
reliability. We also carefully analyze 
the feedback we receive from all 
our stakeholders to understand any 
risks associated with our operations. 
We understand that, in some cases, 
transparency can increase political 
and security risks, so we make sure 
that we take sensible judgments 
on what type of information is 
appropriate to be published and what 
information is to be withheld.
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Through this report, Al-Najat Charity demonestrates its commitment toward 
transparency by routinely publishing the following information:

>  Strategic plans, goals, vision, and mission

>  Performance reports, including feedback from stakeholders and 
improvements toward addressing critical indicators and evaluations

>  Standards we use and performance in comparison with them

>  Major partners and associations

>  Legal status, governance, and management arrangements, including 
identifying Board members and senior managers

>  Financial information on funds received and distributed

SOCIAL RETURN 
ON INVESTMENT
Social return on investment (SROI) 
is a robust reporting method that 
attempts to put a value to the social 
work done by any organization, and 
this is relative to a given amount 
of investment. The SROI process 
involves analysis of inputs, outputs, 
outcomes, and impacts, leading to 
the calculation of monetary value for 
those impacts and, finally, to an SROI 
rating – a monetary value relative to 
investment in the project.

Al- Najat Charity wants to integrate 
the SROI approach within all of its 
upcoming projects to identify which 
all project outcomes have created 
the most value in the lives of the 
project’s key stakeholders. SROI 
will help the Al-Najat Charity to 

quantify the social, environmental, 
and economic impact of a project or 
a community program that are often 
not reflected in traditional return on 
investment figures. By assigning a 
monetary value to the social and 
environmental benefits of a program, 
we would want to paint a complete 
picture of the impact we create 
through our initiatives, projects, 
and programs. When the full range 
of benefits is compared with the 
program’s inputs, a new, arguably 
more comprehensive, return is 
calculated. Al-Najat Charity is planing 
to strength the SROI analysis to 
communicate the impact created by 
a project/program to its respective 
stakeholders.
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An SROI analysis can help us in understanding the social value creation of a 
project/program/initiative by

>  facilitating strategic discussions to aid in understanding and enhance the 
social value created by a project/program/initiative;

>  allocating resources to manage unexpected outcomes, both positive and 
negative;

>  showing the importance in collaborating with other organizations that have 
helped in creating change;

>  Finding common ground between organizational and stakeholder 
objectives; and

>  creating a formal dialogue with stakeholders that involves them in project/
program/initiative design.

Through SROI, we will help our stakeholders to make better-informed 
decisions on how effective we are in delivering targeted benefits to the 
communities for which we work.

The following are the key benefits of performing the SROI analysis for social 
projects and programs:

>  Improves the living standards of the poor
>  Improves the trust and morale of stakeholders
>  Promotes the community in several aspects, such as health, literacy, and 

development
>  Improves the reputation of the organization
>  Approximately calculates the value of the return for the social project/

program under consideration

>  Informed directions while deciding on investments.
>  Identification & mitigation of risk for better program design.
>  Clear budgetary goals for initiation or expansion of the 

programs.

2 -  Pro ject

>  Clear estimation of SROI for better communication to the 
stakeholders.

>  Insight into efficiency on estimating planned and delivered.
>  Clear direction on areas to be further expanded or modified.

1  -  Pre-Pro ject-Stage

3  -  Post-Project-Stage
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CUSTOMER PRIVACY

Threats to an organization’s data 
security are constantly evolving, 
just like the tools used to collect 
data. Because of this, there is a need 
to make sure that all of our staff 
are apprised of the latest security 
practices and policies. For every 
NGO, the security of beneficiary and 
donor data is of utmost importance. 
Al-Najat Charity is committed toward 

safeguarding the confidentiality 
and privacy of all our beneficiaries’, 
donors’, and partners’ information, 
including personal, funding received, 
and other information. Respecting 
the privacy of our donors, members, 
partners, staff, volunteers, and 
beneficiaries are of paramount 
importance to us. We make sure that, 
while collecting data,

we communicate the following aspects to our stakeholders:
>  Identity of the person(s) collecting data
>  Which data/information collected will be published or shared
>  People or the category of people to whom the information will be disclosed

We make sure that we consult 
with our stakeholders and get their 
consent before publishing or using 
data or information concerning them. 
Our security program provides the 
framework at a desired security level 
by assessing the risks anticipated, 
deciding how to mitigate them, 
and planning for how to keep the 
program and security practices up 
to date. Customer privacy is purely 
linked with technology intervention. 
As such, we have implemented the 
best IT infrastructure to ensure data 

security through malware, antivirus 
software protection, performing 
servers, and so forth. We have an 
information security policy in effect 
that is rigorously implemented 
and subject to frequent internal 
audits. Our Codes of Conduct and 
Ethics include specific references 
to protecting data, particularly with 
regard to our beneficiaries’, donors’, 
and partners’ information, and we 
record and monitor all complaints 
related to breaches of customer 
privacy or confidentiality.

 INTEGRITY

AVAILABILITY

CO
NFI
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Y

DATA

Data Privacy 
Model
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ETHICAL
Funding of Projects
Al-Najat Charity delivers many 
services that are funded in part or in 
full by corporates, individual donors, 
family businesses, governments, 
and other sources. We understand 
that there is a need for NGOs to 
balance ethical intervention while 
receiving consistent funding. We 
believe our spending is accountable 
to our donors through audits, which 
are presumed to be a sufficient 
safeguard against misspending and 
corruption.

Malpractices and illegal deeds, 
such as overuse of resources, 
fraud, and theft, have become quite 
prevalent in the NGO sector. Thus, 
firm checks are mandatory for 
minimizing such illicitness and for 
preventing the abuse of resources. 
With complete financial planning, 
coordination, and control, we will 
be able to more efficiently address 
and resolve these issues in future. 
Well-organized financial resources 
help in strengthening fundraising 
efforts by giving an overall idea 
about the available finance and the 
amount of finance that needs to be 
accumulated.

 We deliver superior-quality services 
to the communities where we work 
in a manner that meets donor 
and beneficiary expectations. Al-
Najat Charity meets the financial 
accountability requirements of 
each project/program in an open 
and transparent manner. We always 
seek to meet our obligations in 
this regard and provide as much 
information as possible for the use 
of the funds provided. The Charity 
has taken significant steps in the 
implementation of an accounting 
system and in the employment of 
additional administrative staff to 
handle the funding requirements of 
our committees. We are also seeking 
to incorporate legal frameworks, 
such as ISO 9000, in our procurement 
and spending practices to challenge 
any incidences of malpractice 
and corruption. Our ethical way 
of procuring materials should 
describe to our stakeholders how 
we are contributing to community 
development efforts to improve 
people’s lives and society at large. 
It is an opportunity to educate our 
supporters and volunteers on our role 
in helping people and communities.
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LEGAL &
Operational Compliance

The Ministry of Social Affairs (MOFA) 
is Al-Najat Charity’s lead regulator, 
and as such, we are required to 
comply with all MOFA regulations, 
circulars, and notices. In addition, 
we are required to comply with all 
applicable laws and regulations 
of Kuwait. In accordance with 
best practices and regulatory 
requirements, we continue to 
regularly review and implement a 
comprehensive set of policies for 
the detection and prevention of 
fraud, corruption, bribery, money 
laundering, terrorism financing, 
breach of international sanctions, 
and other criminal and civil offenses. 
We ensure that we meet all the legal 
obligations in the countries where 
we have our projects or operations. 
At the Charity, we make sure we do 
not violate labor codes or other laws 
of the countries where we operate. 

We are also careful that we fulfill 
all other obligations, which include 
laws of incorporation, fundraising 
legislation, equal employment 
opportunity principles, health and 
safety standards, privacy rules, and 
trademark and copyright legislation.

At the Charity, we do not engage in 
any activities that are unlawful under 
the laws of the nation and strongly 
oppose any kind of activities relating 
to corruption, bribery, and other 
financial improprieties or illegalities.

This year, we had no incidents of 
corruption or fines for noncompliance 
with laws and regulations or 
voluntary codes concerning 
marketing communications, service 
information, or health and safety 
impacts in our services. We had no 
legal actions concerning antitrust 
and monopoly practices.
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With sound financial management, 
we can make more productive 
decisions concerning resource 
allocation, fundraising, fund 
mobilization, and other undertakings. 

Good decision-making skills enable 
the right amount of funds to be 
invested in the right place. Funds are 
therefore efficiently and optimally 
utilized.

Every NGO is guided by certain 
policies and procedures related to 
its overall objectives. Each decision 
undertaken by the authority is driven 
toward successful achievement 

of its set goals and objectives. 
Without organizing finance, it will 
be difficult for the organization and 
its employees to reach the targeted 
aims and fulfill the mission.

RESOURCE 
Allocation
Resource allocation is crucial for 
any NGO/charitable organization, 
as it helps the organization to 
showcase transparency in allocation 
of financial resources/funding for a 
project/program/initiative. Resource 
allocation and prioritization have 
helped Al-Najat Charity in carefully 
allocating resources for various 
projects/programs with significant 
positive impacts on the community 
(funds, volunteers, etc.) and in 
understanding projects/programs 

that require significant funding. It 
has also enhanced the predictability 
of receiving funds from donors and 
helped in the long-term planning of 
projects/programs. The Charity has 
been keen on developing a budget 
plan at the start of each year to 
clearly highlight the key areas on 
which the organization is going to 
focus its efforts and raise funds for 
selected projects based on a needs 
assessment.

Appropriate resource allocation is crucial for us, as it helps us in the 
following areas:

MAKING PRODUCTIVE DECISIONS

ACHIEVING OBJECTIVES

01

02

G4 - 56
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Managing finance is a matter of skills 
and tactics that ideally change from 
time to time. With excellent resource 
management, NGOs enhance their 
image, which in turn enhances their 
value in the market and makes 

them more credible. By framing a 
well-defined management strategy 
and efficient plans and policies, we 
can enhance our reputation within 
society and gain trust, faith, and 
reliability.

As an NGO, we need to be 
accountable to donor agencies and 
individuals who support our cause. 
With proper systems in place, we 
can keep track of our expenditures 
and submit timely reports to them. 
This would lead to enhanced trust 
between donors and us, thereby 

increasing the chances of getting 
continuous support from them. 
Furthermore, with the help of a 
proper finance system, we will be 
better able to maintain financial 
reports and showcase our entire 
spending to regulatory bodies as per 
agreed terms.

The present financial condition 
of any organization determines 
its future. In a similar manner, we 
also opt for the sustainable use of 
finance. This simply means that 
we should spend our resources on 

current project ventures keeping the 
future in mind. After all, we believe it 
is extremely important to have future 
plans and become well secured as 
well as future ready.

BEING ACCOUNTABLE TO DONORS

SECURING THE FUTURE

ENHANCING CREDIBILITY

04

05

03

G4 - 56



SD
G

's



We believe that employees empowerment are key to our organizational 
success. Al-Najat Charity aims toward maintaining an open-door policy 
among project owners, coordinators, and employees to foster an environment 
of open communication when it comes to addressing employee concerns or 
issues. 

OUR PEOPLE

Employee Recruitment and Retention

Workplace Empowerment

Diversity and Inclusivity

Working Environment
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At Al-Najat Charity, we view our 
employees as our most valuable 
asset. Our work is completely people 
based, and we heavily rely upon 
our employees’ commitments and 
efforts to continue our growth and 
success. We honor and respect the 
trust that our employees have in us. 
Their trust is a beacon that motivates 
and symbolizes our engagement 
with them to ensure their continued 
satisfaction and loyalty. We believe 
that a high employee engagement 
leads to positive organizational 
outcomes, as it improves the work 
environment, leading to higher 
productivity, better talent retention, 
a reduction in absenteeism, an 
overall enhancement in our project 
delivery, and a higher rate of 
efficiency. At Al-Najat Charity, we 
ensure a culture where employees 
feel responsible and accountable 
for managing operations, achieving 
goals, creating innovation, and 
supporting continuous improvement. 

The development of this culture 
has become a great support for us, 
where employees are assessed for 
their performance and accordingly 
acknowledged and rewarded. In the 
upcoming years, we are planning 
to introduce employee satisfaction 
surveys. This survey will allow us 
to identify areas of strength and 
weakness, better enabling us to 
understand the requirements of our 
employees and provide them with 
necessary support.
By the end of 2017, we had 806 
employees working for Al-Najat 
Charity under different committees, 
of which 579 employees were men 
and 227 employees were women. 
In the workforce, nationality-wise, 
almost 38 % of our total workforce 
represents the people from Egypt, 
followed by Kuwaitis Indians, who 
constitute  9.8 %, and Bangladeshis, 
who constitute 7.9 %. 

S. No. Description Unit

Age- and gender-wise category 2016

Age Gender

<30 30-40 40-50 >50 Male Female

Labor force by gender

A Permanent Staff        

1 Higher management Number – 1 – 7 8 –

2 Middle management Number 3 33 28 23 77 10

3 Staff Number 67 164 129 100 361 99

Total of permanent staff Number 70 198 157 130 446 109

B Other labor  <30 30-40 40-50 >50 Male Female

4 Trainees Number – – – – – –

5 Counselors Number – – – – – –

6 Temporary employees on stable terms Number 38 86 72 55 133 118

7 Contracts Number – – – – – –

Total of other labor force Number 38 86 72 55 133 118

Total workforce Number 108 284 229 185 579 227

The following table presents the number of employees by designation, along 
with age-wise and gender-wise split:
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In the current scenario, the 
average age of our employees is 
somewhere between 30 and 40 
years, contributing to almost 38 % of 
the total workforce. In the upcoming 
years, we expect to hire and inspire 
more youth to join our workforce, 
as we believe the youth, can add 

enormously to the strength of the 
organization. We are also looking 
forward to hire trainees and other 
interested individuals who want 
to contribute to the upliftment of 
the communities within which we 
operate.

Out of the total workforce, around 
227 employees work part time, 
which accounts for 28 % of the 

total workforce. Women employees 
constitute to 28 % of the workforce.

 Male     Female  Full time     Part time

Gender Wise Demographics Full Time Vs Part Time

35%29%

23% 13%

72% 72%

28% 28%

Age Wise 
Demographics

< 30

30 - 40 

40 - 50 

> 50

579
MALE IN WIDE 
FORCE

227
FEMALE IN WIDE 
FORCE
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EMPLOYEE 
Recruitment & Retention

We aim to be recognized as an 
employer of choice and therefore 
seek to maintain world-class 
standards that go well beyond legal 
requirements and good employee 
relations at our workplaces. We 
provide specialized training to our 
employees based on the nature of 
work they perform and the projects 
in which they are involved. Our staff’s 
failure will be a deterrence to timely 
and effective projection delivery or 
execution, so training is always a 
critical component in this area.
Al-Najat Charity seeks to encourage 
high performance and create a 
culture of healthy completion among 
the employees; this is cultivated 
by ensuring that all employees 
receive a yearly performance review. 
The Charity strongly believes in 
integrity as a key organizational 
aspect, which helps us in retaining 

our employees and empowering 
and training them based on their 
talent and capabilities to take on 
higher roles. The management at 
Al-Najat Charity has been very open 
in supporting new ideas suggested 
by employees related to operations 
that can significantly improve 
transparency, as well as efficiency, 
in operations. The Charity does not 
tolerate/encourage child labor at any 
stage of our operations, and we do 
not hire anyone under the age of 18. 
We also prohibit the act of forced or 
compulsory labor.
In 2017, we hired 171 new employees 
to become a part of our expanding 
team and incorporated them in the 
wide range of social projects. We 
also saw 220 resignations, out of 
which 210 were from staff, 6 from 
middle management, and 9 from 
higher management.

1

155

15 1

210

9

 Staff     Middle management  
  High management

 Staff     Middle management  
  High management

New Hires Resignation
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WORKPLACE 
Empowerment
Al-Najat Charity believes that 
employees are its most valuable 
asset, which reinforces its status 
among other NGOs and charitable 
organizations around the world. 
We empower our employees by 
delegating responsibility with 
authority. We also believe that by 
empowering an employee, you 
give him/her the responsibility to 
make decisions about a project and 
decide how the project is to be done. 
Empowerment provides employees a 
clearer view of organizational goals 
and strategies. They understand 
their role and value the autonomy 
given to them. We believe that when 
our employees are empowered, 
they become satisfied, display 
enthusiasm toward their jobs, and 
align their goals with organizational 
goals. Empowered employees are 
more productive, as they are free 
to make decisions, act quickly 
without wasting time, and work 
as a part of self-managed teams. 
Naturally, a team of empowered 
employees working collectively is 
more successful in improving the 
productivity of the organization. 
This empowerment also helps 
them in developing their skills and 
knowledge, as they need to shoulder 
increased responsibilities and grow 
higher up in their career ladder.
At Al-Najat Charity, our employees 
follow definite steps along their 
career path in order to gain 
experience in managing different 
types of organizational situations, 
thereby improving their ability to 

attain their personal career goals. 
Periodic checks evaluate their 
progress, determining what further 
training/experience is needed to 
continue on to their next steps. Such 
experience includes training, job 
enrichment, and development.
We believe that empowering women 
is equivalent to empowering the 
families of the society within which 
we live. Al-Najat Charity diligently 
strives to provide a suitable 
work environment and equal job 
opportunities for both genders. We 
consider hiring female employees 
as one of the top indicators for our 
operations in implementing our 
values and commitments toward 
society. We are happy to share that 
%28 of Al-Najat Charity’s employees 
are women, which underlines 
our keenness to support female 
employees and develop their 
capabilities and skills. The number of 
female employees reflects the efforts 
of the Charity’s work to provide job 
opportunities for females, as the 
expertise of the organization in the 
field of charity requires the need 
to involve women in the workforce, 
who can better understand the 
living conditions of the families in a 
community.
Recognizing the need to further 
enhance our operations and better 
support our programs, Al-Najat 
Charity has witnessed several 
institutional developments over the 
past years to build on its mission 
of empowering individuals and 
communities.
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DIVERSITY & 
Inclusivity
Diversity at the workplace is a 
fundamental value, a strategic 
operational advantage, and a 
driving force for us. Our success 
comes from a workforce that 
is diverse, highly engaged, and 
dedicated to constantly building 
mutually rewarding and long-lasting 
relationships with our stakeholders. 
Being purposefully diverse brings 
together a wide range of experiences 
and insights within the organization 
and acts as a catalyst for creativity.

Al-Najat Charity’s management 
approach revolves around developing 
a high-performing and motivated 
team and maintaining a diversified 
workforce, which the organization 
sees as the engine driving its overall 
success. We support diversity, equal 
opportunity, and indigenous rights. 
We do not tolerate discrimination 
under any circumstances. Our 
workforce represents many 
nationalities and cultural 
backgrounds, but is unified by the 
Charity’s vision, mission, objectives, 
and values. It constitutes employees 
from different nationalities, mostly 
Egyptians, who account for almost 

%38 of the total workforce, followed 
by Indians, Bangladeshis, Indians, Sri 
Lankans, and Filipinos, who account 
for %4.4 ,%9.8 ,%7.9 ,%7.3, and %4.8, 
respectively. Our diverse employee 
base helps us to understand and 
meet the needs of our stakeholders 
around the world. The following 
graph represents the number of 
employees by country.

Our workforce is made up of a 
dynamic group of people across 
a spectrum of backgrounds in 
terms of age, gender, nationality, 
religion, socioeconomic status, 
and disabilities. Our policies 
and practices promote fair, 
nondiscriminatory behavior and a 
collegial atmosphere, as well as 
physical and emotional well-being. 
Al-Najat Charity’s compensation 
and benefits system are based on a 
unified salary scale, market research, 
and benchmarks, which ensure 
equal remuneration among genders. 
In addition, we have set in place a 
benefit system for working mothers 
and women in general to ensure 
stable retention rates among our 
female employees.
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Our workforce is made up of a 
dynamic group of people across 
a spectrum of backgrounds in 
terms of age, gender, nationality, 
religion, socioeconomic status, 
and disabilities. Our policies 
and practices promote fair, 
nondiscriminatory behavior and a 
collegial atmosphere, as well as 
physical and emotional well-being. 

Al-Najat Charity’s compensation 
and benefits system are based on a 
unified salary scale, market research, 
and benchmarks, which ensure 
equal remuneration among genders. 
In addition, we have set in place a 
benefit system for working mothers 
and women in general to ensure 
stable retention rates among our 
female employees.
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WORKING 
Environment
As our work is completely people 
based, we heavily rely upon our 
employees’ commitments and 
efforts to continue our growth and 
success. Al-Najat Charity identifies 
employees and volunteers as one 
of its key stakeholders, and we 
make sure we provide support to 
our employees by addressing their 
personal as well as financial needs 
while striving to meet organizational 
priorities. The management of the 
Charity is very keen on interacting 
with the employees on a regular 
basis through daily meetings, action 
plan, discussion meetings, and 
other means of communication. The 
most prominent of these means is 
the open-door policy, which reflects 
transparency in communication 
between the employees and the 
management, and demonstrates 
a spirit of teamwork and greater 
coordination of activities. We 
also work continuously toward 
strengthening relations with our 
employees by conducting outdoor 
gatherings and meetings.
At Al-Najat Charity, we strive 
to make our workplace a more 
welcoming and inclusive place for 
people of different ethnicities, ages, 
abilities, orientations, and skills. 
All employees of the organization 
are covered by policies related to 
workplace benefits. These policies 
are reviewed periodically and 
assessed for improvement against 
international best practices.
Benefits offered to full-time staff 
include health insurance (including 
insurance against cancer), social 
security contributions, and paid leave 

for all of the following: xx calendar 
days of vacation, xx days of sick 
leave, xx days of maternity leave, and 
xx days of marriage leave. As of now, 
these benefits do not extend to our 
part-time employees.
Some other benefits include:
>  Provision of early retirement on 

health grounds
>  Critical illness paid leave
>  Medical insurance scheme
Al-Najat Charity considers its 
employees as the most valuable 
asset and is keen on supporting 
the employees through a variety 
of initiatives and programs. A few 
of the initiatives include providing 
financial assistance to staff who 
are in special circumstances (such 
as sponsorship for education, 
treating illness, etc.), those who 
are planning to get married, and 
those who have newborn babies 
to care. The fund provided for 
employee welfare is taken from the 
Employee Fund Box, which includes 
a monthly contribution of 5 Kuwait 
Dinar by each employee and an 
equal contribution (per employee) 
by the Charity every month. We 
also organize leisure trips for our 
employees, such as winter camps 
and other outdoor events, such as 
sports day, as a source of motivation 
and as a way of emphasizing the 
importance of working together as 
a team in executing social projects 
and programs. Al-Najat Charity also 
organizes sports-related activities 
for its employees to highlight the 
importance of maintaining a healthy 
mind and a healthy body.
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